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DELIVERING A
POSITIVE OUTLOOK
A MESSAGE FROM THE PRESIDENT
Ms Marisa Xuereb

“We are surfing an economic climate of profound impact on
many industries, the underlying constant being the need to
learn, adapt, and change. Weathering the storm depends a
lot on how we as business leaders navigate troubled waters
by steering this ‘constant’ forward wisely, diligently and
effectively.”
As the leading voice of industry in Malta we represent the widest
ecosystem of local businesses on the island, serving as the key enabler in
the country to facilitate effective leverage of our entrepreneurial
expectations with our decision makers.
We do this thanks to our internal structures which place our industry leaders within different business and
policy thematic sections where they actively contribute with researched and carefully considered proposals
on how to make our smart and sustainable economic vision work for them. In the current post-pandemic era,
effective growth-enhancing measures conducive towards the country’s sustainability goals and the physical
and mental wellness of our people are - more than ever - the underpinning overarching objective.
Moody’s A2 negative outlook ranking should not be overlooked. The current scenario necessitates effective
measures planned over a span of time to address the country’s economic weaknesses. These include (i)
addressing the debt burden which, although justifiable, has spiked beyond expectation, (ii) addressing
uncertainties tied to the broader economic recovery particularly the recovery of the tourism sector and (iii)
tackling effectively the Financial Action Task Force (FATF) grey listing which brings with it broader risks to
the country’s economic outlook and banking sector.
The Malta Chamber made it clear from the outset that a genuine non-partisan approach is pivotal to be
cleared from the FATF’s grey listing as soon as possible. The underpinning fact remains that time is of
essence to avoid higher risk for our business - approaching the task with the right attitude is crucial. The
country needs to demonstrate that it can effectively implement a robust regulatory framework to satisfy
FATF recommendations. Beyond Covid and FATF, business is weathering another storm, which is Brexit. The
Malta Chamber is actively engaged in talks with the European Commission and with Dr Mario Vella in his
capacity as Special Commissioner Economic, Financial and trade Relations with the UK, amongst other local
stakeholders and authorities, to find longer-term feasible solutions to retain as many products as possible on
the market and keep Maltese companies, particularly those in importation, afloat due to their high longstanding dependency on the UK.
Undoubtedly, we are living in exceptional circumstances. At the Malta Chamber we are sharing our thoughts
and concerns whilst developing policy in a pragmatic way to make sure that our businesses are resilient and
have adequate resources, both financial and human, to see through not just the next few months but also to
build a sustainable future.
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MAKING OUR AMBITIOUS
REFORMS WORK
A MESSAGE FROM THE CEO
Dr Marthese Portelli

“We should adopt a more ingrained ‘Microstate Island’ policy
mindset moving forward, ensuring we get our fundamentals
right to be realistically ambitious by reflecting our intrinsic
peculiar insular realities with concrete and achievable
solutions.”
This year, the main take-away call featuring in our Pre-Budget
Recommendations document is the need to start a proper informed
discussion dedicated to the specific islands’ situation within the European
Single Market, which essentially reflects a significant economic impasse for
our businesses. The Malta Chamber intends to take the competitive
challenges of our islands’ connectivity and lack of it very seriously.
In my first quarter since being appointed CEO of this prestigious organization, I met hundreds of members
whose challenges vary from one organization to another and from one sector to another.
However, a deeper analyses of the root problem shows that most of these challenges are directly or
indirectly intrinsically tied to the challenge of our geographic reality as a micro island nation state, backing
the argument that if we realistically want to help our business grow we need to address this matter
effectively.
The physical ‘disconnection’ from the mainland is placing drastic competitiveness consequences on our
manufacturing, logistics and shipping industries. These challenges are only faced by territories like ours due
to their permanent conditionalities, such as the dependence on maritime and air transport, reliability on
energy imports and unsustainable transport means, even for very basic activities. Unlike the majority of other
Member States we must cater for permanent challenges which are over and above what other Member
States need to address. Similar to us there is Cyprus and Ireland. This state of affairs needs to be addressed
if the country wants to undergo a proper economic transition towards a green, digital and resilient future.
This critical need is further accentuated through the global corporate taxation challenge looming on the
horizon which requires us to rethink our country’s unique economic service preposition sustainably.
Our recent economic progress and NUTS classification pose challenges for our entrepreneurs, not least with
regards to State Aid intensity. Our representatives in Brussels will face steeper challenges to retain a
favorable regional aid framework reflecting our permanent trade and competition peculiarities. The
European Commission plans a mid-term review of the regional aid maps in 2023 and we need to be prepared
for it. The Malta Chamber believes that our ‘microstate island perspective ’which is based on the Treaty on
the Functioning of the European Union itself, should be lobbied for collectively by our political
representatives in conjunction with those of other EU island member countries.
Any future proof economic vision should be soundly footed on its fundamentals to be realistic and
achievable.
That is why, we at The Malta Chamber believe that a bottom-up policy from a ‘microstate island perspective’
will help in making ambitious policy reforms work.
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The policies and measures
indicated in this document are a
direct reflection of the thoughts,
needs and requirements of the
business community.
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EXECUTIVE SUMMARY
The Malta Chamber's call for "a reputable, competitive island-state" recognises the country's limitations and
opportunities. This Pre-Budget Recommendations document for 2022 is designed to provide an initial
succinct message with key overarching recommendations across various sectors having an impact on the
nation, followed by measures aligned to the following 7 pillars, to effectively communicate the steps towards
achieving the aforementioned vision:

ECONOMIC GROWTH &
RECOVERY

GOOD
GOVERNANCE

SUSTAINABILITY

HUMAN
CAPITAL

INTERNATIONALISATION

DIGITALISATION

KEY SECTORIAL
RECOMMENDATIONS

In the latter Chapter, sector specific recommendations are made to ensure that key aspects of the economy
are also represented.
The policy measures emanating from this document draw out from The Malta Chamber's work carried out
during the past months across various business section committees, thematic committees, working groups
and initiatives.
The key policy recommendations were drawn from The Malta Chamber's direct consultation sessions with its
members as part of a pre-budget consultation exercise, titled “Your Say to Thrive”. The aim of this
consultation process, spread over 21 sessions, was to reach out and involve all The Chambers’ members in
our policy recommendation drive.
The policies and measures indicated in this document are therefore a direct reflection of the thoughts, needs
and requirements of the business community.
The Malta Chamber has put together close to 200 recommendations with 16 falling under Economic Growth
and Recovery, 7 featuring under Good Governance, 26 under Human Capital, 22 under Digitalisation, 29
under Sustainability, 11 under Internationalisation and 85 as key sectoral recommendations.
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KEY
BUDGET
RECOMMENDATIONS
KEY
ECONOMIC
RECOMMENDATIONS
ECONOMIC GROWTH & RECOVERY

GOOD GOVERNANCE

1 . VAT:
VAT Returns submission from 4 to 3 annually to give a longer time window to collect the VAT
payable.
A 7% flat rate for Tourism, Hospitality and Yachting.

10 . BETTER GOVERNANCE:
Look at including an integrity certification for
key positions whereby such persons undergo
yearly training and examination on public
procurement rules, etc.
A Register of Lobbyists to be maintained by the
Commissioner for Standards in Public Life and
the drafting of a Lobbying Act/Regulation
which regulates how and when lobbying is
done and allowed.
Limit and exercise a tighter control on direct
orders.

2 . CORPORATE TAX:
A staggered reduction in tax to sustainably to get to a level playing field among all economic
operators.
3 . SICK LEAVE:
Government Remuneration to employees for sick leave as of the first sick day.
Quarantine leave for non-vaccinated employees should be covered from personal leave,
except for those unable to take it for medical reasons.
4 . OVERTIME:
All overtime to be charged at 15% tax (beyond the 100 hours).
Entice essential employees towards the Elderly Care Home sector, by removing tax from overtime
for nurses and carers.
5 . EQUITY SUPPORT:
An equity support scheme for companies hard hit by COVID-19.
6 . REINVESTMENT OF PROFITS:
A general non-selective tax benefit such as a reduced or nil tax rate for reinvested profits within
the company, subject to certain conditions, parameters and capping.
7 . GOVERNMENT PAYMENTS:
A faster disbursement process for Grants and Incentive Schemes.
Pro rata disbursements tied to clear milestones and/or deliverables, depending on the case.
8 . R&I GRANTS:
Increase in % support particularly for initial capital outlay required, software, professional
expertise and bank support.
9 . REINVESTMENT OF VAT INTO COMMUNITY:
A certain amount of VAT from companies in a locality should be reinvested into that locality - as
upkeep or improvement.

HUMAN CAPITAL
15 . ADDRESSING HIGH EMPLOYMENT WITHIN THE PUBLIC SECTOR:
The carrying out of an independent audit exercise to take stock of the skills and output of the human
resources currently employed by Government, directly and indirectly, and an analysis of their
efficiency and effectiveness in government.
A scheme that incentivises the secondment of unskilled and semi-skilled public sector workers to
the private sector to help rationalise the allocation of such resources.
16 . THIRD COUNTRY NATIONALS (TCNS):
The right ambiance and conditions are required to attract skilled, semi-skilled and low-skilled TCNs
locally, such as:
The introduction of a feasible legal mechanism for them to become Maltese citizens after
years of being a working resident in Malta;
Decreasing the average duration of obtaining a work permit from the current average of 6-8
weeks down to 4 weeks;
Decreasing the average duration of family relocation administrative approvals from the
current 8 months to 2 months.
17 . SKILLING & RESKILLING:
Offer further incentives to businesses for training & re-skilling of people especially during times of
lower activity.
18 . NEED TO ADDRESS SKILLS GAP:
A Skills Strategy that leads to a Skills Mapping System to tackle the skill mismatches and skill gaps
present in Malta.
19 . TAX INCENTIVES:
Incentivise the employment of highly skilled employees through the introduction
a tiered tax structure with different grades depending on the level of and need for the skills.

of

20 . ACTIVE AGING:
Allow older employees entitled for a full pension at 61, to return to, or stay within employment,
whilst also receiving a full pension.
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11 . REFORM PUBLIC PROCUREMENT:
A comprehensive reform which includes the:
Mandatory publication of a procurement
outlook every 6 months in advance.
Implementation
of
a
public Contract
Register which
would
also
minute
all
modifications post-award.
Widening of the scope of PCRB’s competence to
include scrutiny of all direct orders.
Blacklisting of economic operators through the
seamless integration of systems to automatically
prevent them from submitting when there are
pending social security and tax dues, unless
a settlement agreement is in place.
12 . LESS BUREAUCRACY:
Restructure and
consolidate
government
information to facilitate business operations
locally whilst increasing transparency and
accountability.
Replace the
current
‘operator
service’
helplines with properly resourced helplines
that service
the
caller with
the
necessary information and replies in an efficient
and effective manner.
Assign a reference person to each funding
incentive application. The reference person is
responsible to keep track of the evaluation
process and
swiftly
provide
satisfactory
response to the exact status of the application.
13 . DUE DILIGENCE:
Establish a centralised due diligence body with
all the necessary intelligence, access rights and
international connections to evaluate every new
investor/shareholder/UBO before accepted to
have business interests in Malta. Professional
bodies, Corporate Service Providers and
Banking institutions who today undergo
separate lengthy, frequently siloed, due
diligence processes are required to subscribe to
this platform and take on the client only if the
person is cleared. The platform would also
provide the possibility of tagging subscribed
subjects to access prompt information regarding
his/her evolving diligence of the client conduct.
The platform would be directly connected to
FIAU and Police Investigations & Crimes Unit,
generating
an
automatic
provision
of
intelligence in line with GDPR and other legal
requirements.
14 . ENFORCEMENT:
Streamline efforts, including through the use of
digital tools, to enforce the law across the board.

KEY ECONOMIC RECOMMENDATIONS
DIGITALISATION

SUSTAINABILITY

21 . BETTER E-GOVERNMENT FOR BUSINESS:
A more business centric approach by having one integrated portal for
reporting and payments of VAT, Tax, Financial Incentives and Schemes to
boost efficiency and quality of service to businesses, while ensuring it
responds effectively to emergency situations.

27 . ENERGY MARKET:
Liberalise the energy market to allow competitive market forces to
play their role in bringing down prices and increasing efficiency.
Government should partner with the leading technology actors
amongst the local business community, including SMEs, to work
towards implementing sensors across Malta's public infrastructure,
including its water infrastructure.

22 . INCREASE INVESTMENT IN DIGITAL INFRASTRUCTURE:
Investment in Government’s digital
infrastructure
reflecting
modern
technologies.
More digital and digitization centric schemes required for businesses to shift,
upgrade and improve their digital infrastructure, systems and solutions.
23 . FURTHER INVESTMENT IN SMART GRID & DISTRIBUTION NETWORK:
Further investment to improve the energy grid and distribution
network to move towards smarter load balancing grid technology in the
shortest possible time.
Assist the industry to proactively monitor energy usage in its day-today operations.
Introduce a system of automatic compensation when the State does not
meet its public service obligations in the context of power cuts, energy
fluctuations and other incidents arising from a lack of proper management
and investment.
24 . INCENTIVISE CYBERSECURITY:
Promote and support companies towards delivering reliable eCommerce
Service as part of their Digital Transformation journey.
A national campaign promoting and supporting:
The essentials tses to protecting one's business from viruses,
ransomware, and other types of malware;
Raising awareness on the importance of Information Security
Policies Combatting Data Theft;
Rendering them future proof to insider threats.
25 . DATA:
Aggregate data centric culture and invest in the necessary tools to collect
and make data available.
Government should also make available all the data it has on a public
platform. This should be within the limits of GDPR.
Government entities should share this information between themselves.
26 . INNOVATION & START-UPS:
Set-up a Start-Up Ecosystem by providing tax incentives for angel
investing and venture capital supplemented with a funded tech support
platform.

28 . ENVIRONMENTAL FEES:
Government to ensure that funds gathered through environmental
charges, such as the Environmental Fee, (Parking, Planning Fund etc)
charged on planning applications, are earmarked and set aside purely
for environmental investments. The way the funds are spent must be
transparent and publicly tracked.
29 . URBAN REGENERATION:
Private owners of scheduled properties should have further access to
fiscal incentives to assist them in building upkeep and maintenance,
going beyond the current limits and context of “Irrestawra Darek”.
The regeneration of urban areas is to be further promoted through
schemes which incentivize retailers to operate within those areas.
30 . INCENTIVES FOR HISTORIC & SCHEDULED BUILDINGS:
Further incentives should be available for those properties of national
interest to be made available for occasional public access.
31 . CARRYING CAPACITY STUDY:
Malta must carry out a study on the country’s ‘carrying capacity’
taking into consideration the built and natural environment, heritage,
culture and business requirements.
32 . RECYCLED BUILDING MATERIALS:
Drive investment in recycling facilities and depots for construction
waste.
Incentivise the use of recycled building materials. waste and
materials in the construction of new buildings.
33 . MASTERPLAN FOR ELECTRIFICATION OF VEHICLES:
Malta needs a masterplan for the electrification of the vehicle fleet,
coupled with the centralisation of authority over its implementation.
34 . WASTE COLLECTION:
National plan for improved coordination of refuse collection.

INTERNATIONALISATION
35 . ALIGNMENT OF CUSTOMS’ LOCAL PRACTICES WITH TRADE REQUIREMENTS:
Align its operating hours with the exigencies of today’s international trade business to ensure competitiveness.
Introduce a night shift for immediate release of containers and tax incentives.
Rebates to freight operators for night hourly shifts.
Upgrade Customs website to include import functions such as CSV files, instead of companies having to manually input data.
36 . TRANSPORTATION COSTS:
Eliminate any potential local collusive practices which may be raising costs for exports and imports, rendering our products uncompetitive.
37 . LOGISTICS:
Exorbitant local transport costs to be addressed to have a sustainable economy.
Existing rules and regulations on free trade zones need to be re-evaluated by introducing a free zone based common user facility, particularly since The Hal
Far logistical storage lacks sufficient area to expand.
38 . EMPOWERING TECH MT & TRADEMALTA FOR INTERNATIONALISATION:
Tech MT and TradeMalta should be further resourced & strengthened to assist companies by building & executing internationalisation strategies including
foreign market analysis, identifying foreign market entry strategies & leveraging embassies as business facilitators.
39 . SUPPORTING THE BANKING SECTOR:
Assist banks in implementing goal-based rather than process-based compliance, driven by smart use of AI, to have systems that are more difficult for
malicious users to bypass, but also less frustrating for genuine businesses and bank employees to work with.

8

The Malta Chamber's
call for "a reputable,
competitive island-state"
recognises the country's
limitations and
opportunities.
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INTRODUCTION
The pandemic poses an unprecedented challenge in the history of the country since its Independence.
However, The Malta Chamber has constantly advocated that the challenge should be leveraged insofar as
possible, and utilised as an opportunity to bring about a much needed mentality shift. The pandemic
provided an opportunity for businesses to digitalise their operations and undergo a positive transformation
over the short-term. Examples of this were evident through The Malta Chamber's initiatives in collaboration
with Malta Enterprise; namely, the Business Re-engineering and Transformation Scheme, as well as the
Change to Grow initiative.
Malta is now faced with a stiff challenge of its FATF grey-listing against the backdrop of international
discussion on moves in the direction of tax harmonization. Businesses must also navigate increasing
demands on the sustainability of their operations, as the European Union aims to "build back better" in the
wake of the initial impacts of COVID-19 and achieve carbon neutrality by 2050.
This year's budget therefore finds Malta at a crossroad. The country must plan long-term, with significant
ambition, to rise to the myriad of challenges it faces. Simultaneously Malta must ensure that it maintains the
soundness of its fiscal policy, ensuring that Government curbs any excessive expenditure whilst continuing to
invest in the country’s needs, particularly those that affect businesses and the economy at large. In rising to
the occasion with ethical business at the forefront, Malta is therefore called to adopt a new business
proposition, leveraging the country's strengths and addressing its weaknesses to move towards a smart,
sustainable island.
The Malta Chamber's call for "a reputable, competitive island-state" recognises the country's limitations
and opportunities. This Pre-Budget Recommendations document for 2022 is designed to provide an initial
succinct message with key overarching recommendations. In forming its premise for a new business
proposition for the country, The Malta Chamber engaged in a wide consultation process with its members,
constituting some of Malta's foremost business leaders from a broad range of sectors. Through dialogue
between these diverse stakeholders, key measures were teased out by The Malta Chamber's policy team
and were paired with the suggestions and inputs from the institution's Thematic Policy Committees and
Business Sections. These budget recommendations therefore represent the business community's finger on
the pulse for the country's economy.

This document features close to 200 recommendations, including key sectorial
recommendations for Manufacturing, Importers, Distributors and Retailers;
Supply Chain Management including Logistics; Shipping & Bunkering; Wines,
Spirits and Tobacco; Healthcare & Wellbeing; Care Home Operators; Medical
Cannabis; Services; Financial Services & Virtual Financial Assets and Gaming;
Information Technology; Sustainable Development & Construction; Tourism &
Hospitality; Yachting; English Language Teaching; Entertainment, Media &
Film.
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A. Economic Growth &
Recovery

11

The Maltese Government is strongly encouraged to note the Economic Vision presented by The
Malta Chamber in February 2020 - An Economic Vision for a Smart Sustainable Island: 20202025, assimilate the recommendations into National Policy by looking beyond the next two
years and focusing on clear priorities, and implement the recommendations and communicate
the vision with clear goals and direction. This serves to reduce uncertainty and risk when it
comes to investing.
Furthermore, it is imperative for the Government to formalise a stage lifting approach with
clear protocols and criteria for industry to mitigate shocks on the lifting or enforcing of control
measures related to Covid-19 status in the country (and outside). This mechanism will ensure a
coordinated escalation / de-escalation of industry obligations which would ideally be defined
at both national and international level [1].
Moreover, Malta needs to recover even stronger than before in terms of quality, governance,
and competitiveness to attract new industries to diversify the economy. The Government needs
to be selective in identifying high quality investment for new economic activities that add value
without sacrificing the Malta product and our people’s quality of life. Therefore, it is essential
to have Individual Strategies and provide Government Assistance to all sectors. To instigate
growth and recovery the Government plays a central role in the Maltese economy and
incentivisation is an important tool for economic development. The economic vision is crucial
for the Government to provide targeted assistance. Only through this will it be able to get the
expected returns on such investment. In this context, The Malta Chamber proposes the
following measures:
1 . VAT:
VAT Returns submission from 4 to 3 annually to give a longer time window to collect the
VAT payable .
A 7% flat rate for Tourism, Hospitality and Yachting.
2 . CORPORATE TAX:
A staggered reduction in tax to sustainably get to a level playing field among all
economic operators .
3 . SICK LEAVE:
Government to pay remuneration to employees for sick leave as of the first sick day.
Quarantine leave for non-vaccinated employees to be covered from personal leave,
except for those unable to take it for medical reasons.
4 . OVERTIME:
All overtime to be charged at 15% tax (beyond the 100 hours).
Entice essential employees towards the Elderly Care Home sector, by removing tax from
overtime for nurses and carers.
5 . EQUITY SUPPORT:
An equity support scheme for companies hard hit by COVID-19 .

[1] New Zealand Best Practice: https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-coronavirus and
https://www.facebook.com/watch/live/?v=581464222738793&ref=watch_permalink.
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Economic Growth & Recovery

BUDGET
RECOMMENDATIONS

6 . REINVESTMENT OF PROFITS:
A general non-selective tax benefit such as a reduced or nil tax rate for reinvested
profits within the company, subject to certain conditions, parameters and capping .

Economic Growth & Recovery

7 . GOVERNMENT PAYMENTS:
A faster disbursement process for Grants and Incentive Schemes .
Pro rata disbursements tied to clear milestones and/or deliverables, depending on the
case .
8 . R&D&I GRANTS:
Increase in % support particularly for initial capital outlay required, software,
professional expertise and bank support .
9 . REINVESTMENT OF VAT INTO COMMUNITY:
A certain amount of VAT from businesses in a locality should be reinvested into that
locality - as upkeep or improvement.
10 . ASSISTANCE WITH ACCESS TO FINANCE:
Access to finance should be facilitated & the collateral minimised for a Malta
Development Bank (MDB) Loan. The MDB Loan which provides ‘90% of collateral’ must
be improved to ensure that the collateral put forward by applicants truly does not
exceed 10% of the loan amount. It is recommended that the Government, the CBM and
the MFSA should try to use moral suasion to encourage banks to lend more at lower
and more affordable rates. The European Central Bank (ECB) is providing liquidity
which is not being transferred effectively to its intended destination.
11 . ENFORCEMENT MECHANISMS, FINES & PENALTIES
To be reassessed for their effectiveness.
12 . RESEARCH & DEVELOPMENT & INNOVATION:
R&D&I itself must be geared towards ambitious climate and environmental solutions.
The objective should be to discover a pathway towards commercialisation for new
eco-solutions. Malta is ranked 21st with a composite index of 73. The country’s ranking
among the EU28 has fluctuated since 2015, generally remaining consistently below the
EU28 average. While in 2019, Malta obtained an excellent performance in resource
efficiency outcomes, where it ranked in 2nd place, it is still below average for ecoinnovation activities and eco-innovation outputs and remains significantly behind for
eco-innovation inputs and socio-economic outcomes [2].
13 . CARRYING CAPACITY STUDY:
Malta must carry out a study on the country’s ‘carrying capacity’ taking into
consideration the built and natural environment, heritage, culture and business
requirements. This is required in order to give strategic direction to businesses where to
invest, expand and grow.

[2] Eco-innovation Action Plan - European Commission. 2021. Malta - Eco-innovation Action Plan - European Commission. [online]
Available at: <https://ec.europa.eu/environment/ecoap/malta_en> [Accessed 3 August 2021].
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15 . ABSOLUTE REDUCTION OF CARBON STRATEGY:
The Malta Chamber lauds attempts for Malta to become more energy-efficient and to
increase the usage of renewables. However, particularly with energy demand rising,
the approach must be taken to reduce the overall amount of carbon which is emitted,
which would include taking into account embodied carbon from the development of
new buildings. Malta must be able to accurately measure every aspect of its carbon
emissions and bring those numbers down, rather than merely invest in renewables and
energy efficiency. The Malta chamber recommends schemes to support realistic
systems that overall aggregate in a reduction.
16 . REVISED NIGHT TARIFFS:
Commercial and domestic energy users should be eligible for night tariffs. Furthermore,
the existing set-up for commercial and industrial tariffs should be improved. Night
tariffs should be available at a lower energy consumption threshold and the advantage
of the night tariff over the daytime rate needs to be higher. One may also extend the
night tariff from the current bracket of 22.00-06.00hrs to at least 22.00-08.00.
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Economic Growth & Recovery

14 . CLIMATE ADAPTATION - IMPACT ASSESSMENT:
Malta needs to proactively establish the myriad ways in which the country and its
economy may be impacted by the climate crisis, according to each passing decade.
While various strategies touch on the subject of climate adaptation, or at least
acknowledge the ways in which the Maltese environment will be affected, there needs
to be a holistic study of and admission of the challenges which the country will face,
including economic impacts, so that the country may prepare and incentivise support
accordingly.

B. Good
Governance
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BUDGET
RECOMMENDATIONS

1 . BETTER GOVERNANCE:
Look at including an integrity certification for key positions whereby such persons
undergo yearly training and examination on public procurement rules, etc.
A Register of Lobbyists to be maintained by the Commissioner for Standards in Public
Life and the drafting of a Lobbying Act/Regulation which regulates how and when
lobbying is done and allowed.
Limit and exercise a tighter control on direct orders.
2 . REFORM PUBLIC PROCUREMENT:
A comprehensive reform which includes the:
Mandatory publication of a procurement outlook every 6 months in advance .
Implementation of a public Contract Register which would also minute all modifications
post-award .
Widening of the scope of PCRB’s competence to include scrutiny of all direct orders
Blacklisting of economic operators through the seamless integration of systems
to automatically prevent them from submitting when there are pending social security
and tax dues, unless a settlement agreement is in place .
3 . LESS BUREAUCRACY:
Restructure and consolidate government information to facilitate business operations
locally whilst increasing transparency and accountability.
Replace the current ‘operator service’ helplines with properly resourced helplines
that service the caller with the necessary information and replies in an efficient and
effective manner.
Assign a reference person to each funding incentive application. The reference person
shall be responsible of keeping track of the evaluation process and swiftly provide
satisfactory response to the exact status of the application.
Ensure that the government and civil service remain unaffected by any changes at a
political level to ensure that businesses have the stability and coherence required.
Permanent Secretaries are crucial linchpins of continuity, and cross-departmental
channels of communication need to be emphasised to safeguard the operability of
government systems.
Ministerial silos and departmental fragmentation are creating unnecessary
bureaucratic hurdles to do business. Agile emergency response with minimal
bureaucratic delays is crucial to tap overseas markets. Therefore, the restructuring
and consolidation of the current government setup to facilitate the transfer of
information is imperative, coupled with timely and effective response of Government
helplines. An essential element of this process is increasing the communication and
legitimate data sharing between government departments to enable a timely and
unified response from the civil service which suits the needs of business and the
country at large.
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Good Governance

Good Governance is a basic determinant, upon which the economy stands. Reputation should
not be a subject for discussion; it is a given. The fact that the private sector is striving for rebuilding and maintaining Malta’s reputation is most serious and puts foreign investment and
continued prosperity at risk. The country needs to have the proper frameworks in place and
stakeholders need to ensure that they have the right structures and processes to guarantee
good governance. Going forward, the Government should consider the following:

Good Governance

4 . DUE DILIGENCE:
Establish a centralised due diligence body with all the necessary intelligence, access
rights and international connections to evaluate every new investor/shareholder/UBO
before being accepted to have business interests in Malta. Professional bodies,
Corporate Service Providers and Banking institutions who today undergo separate
lengthy, frequently siloed, due diligence processes are required to subscribe to this
platform and take on the client only if the person is cleared. The platform would also
provide the possibility of tagging subscribed subjects to access prompt information
regarding his/her evolving diligence of the client conduct. The platform would be
directly connected to FIAU and Police Investigations & Crimes Unit, generating an
automatic provision of intelligence in line with GDPR and other legal requirements.
5 . ENFORCEMENT:
Streamline efforts, including the use of digital tools, to enforce the law across the
board. Clear regulations and their enforcement ensure a level playing field for all
those operating in the sector. Business needs space to grow but it also needs
regulatory frameworks which provide the boundaries in which it can operate to
protect everyone else within society. Good regulation can provide a competitive
advantage to the Country. Whenever the Country was first to legislate it managed to
gain an advantage on others who did not. Lack of enforcement creates unfair
competition.
6 . APPOINTMENTS OF REGULATORY AUTHORITIES & WARRANTING BODIES:
Appointments and funding of regulatory authorities and warranting bodies should be
more transparent, as it gives rise to issues concerning independence and impartiality.
7 . POLITICAL PARTY FINANCING & THEIR MEDIA:
State financing of political parties should replace corporate donations to ensure good
governance practices. To qualify for party financing, political parties must have the
right corporate governance structures in place including dedicated internal research
policy units which are evidence-based. A discussion is also required on the impact of
the political party media on the effectiveness of ensuring democracy and the media
landscape at large.
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Good Governance

Reputation should
not be a subject for
discussion; it is a
given.
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C. Human
Capital
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BUDGET
RECOMMENDATIONS
EMPLOYMENT

1 . HIGH EMPLOYMENT WITHIN THE PUBLIC SECTOR:
The carrying out of an independent audit exercise to take stock of the skills and output of
the human resources currently employed by Government, directly and indirectly, and
an analysis of their efficiency and effectiveness in government.
A scheme that incentivises the secondment of unskilled and semi-skilled public sector
workers to the private sector to help rationalise the allocation of such resources .
2 . THIRD COUNTRY NATIONALS (TCNS):
There should be the same treatment between TCNs working with government and
those with the private sector. Government employees benefit from faster renewals
while the private sector employees do not receive the same treatment hence the
discrimination and lack of level playing field between the private and public sector.
Government should facilitate permit renewal for a three-year duration for
essential TCNs.
Simplification of the new application process for employers to apply for work
permits - sectors like Retail, Hospitality, Export, Elderly Care Homes and
Aquaculture, amongst others, requiring TCNs. An exemption is also required for
export companies proving the need for large numbers of TCNs.
The right ambiance & conditions need to be in place to attract skilled TCNs, such
as:
The introduction of a feasible legal mechanism for them to become Maltese
citizens after years of being a working resident in Malta.
Decreasing the average duration of obtaining a work permit from the current
average of 6-8 weeks down to 4 weeks.
Decreasing the average duration of family relocation administrative approvals
from the current 8 months to 2 months.
3 . SKILLING & RESKILLING:
Offer further incentives to businesses for training and re-skilling of people especially
during times of lower activity.
4. TAX INCENTIVES:
Incentivise the employment of highly skilled employees through the introduction of
a tiered tax structure with different grades depending on the level of and need for the
skills.
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People are one of the very few natural resources Malta has and developing it should be one of
the highest priorities for the country. The development of people remains an integral part of
the development of any sector and updating skills and reskilling is required to ensure economic
development and renewal. Government is to continue offering and strengthening the
incentives aimed at developing human resources. In most sectors, skills are becoming
specialised and more sophisticated so closer collaboration in the area is required to close the
skills gap. Therefore, The Malta Chamber recommends addressing:

Human Capital

5 . ACTIVE AGING:
Allow older employees entitled for a full pension at 61, to return to, or stay within
employment, whilst also receiving a full pension.
Supplementary pensions will need to play an ever-greater role in maintaining the
future adequacy of pensions, in particular where the adequacy of public pensions is
expected to deteriorate [3]. In this context, it is recommended to:
Change the maximum permitted capping on contributions to a % of salary,
favouring larger contributions for individuals later in their careers.
Permit employees aged 55 or above to contribute up to a higher amount per
annum to “catch up” and develop a meaningful pot at retirement.
Incentivise take up by introducing an opt out system.
Introduce incentives directed towards older individuals who are out of work to pursue
further studies and earn remuneration during the studies. This remuneration should be
considered within the national social security system.
Introduce measures that encourages older employees active in the black-market
economy to transition into the mainstream economy. An example of such measure
would be to subsidise in-house childcare and family support arrangements for families.
This will have two-fold advantage: encourage more female participation in the
workplace and encourage current individuals providing such services into formal
employment.
Identify educational pathways for certain roles that can be occupied by older
individuals who have the experience but not necessarily the formal certification that
can offer a fast track into employment.
6 . NEW PRODUCT BY MALTA:
Malta can also develop itself as the country of choice for EU Cross Border
Occupational and Personal Pensions and International Non-Pension Benefits Schemes,
and thus contributing to the sustainability of pensions even on an international basis.
7 . TAX ADJUSTMENT:
Introduce adjustments in the tax benefit system by overhauling the married tax rate
category, which, in its current structure, disincentives the second spouse from gainful
employment.
8 . INVESTMENT IN SKILLS:
The Authorities should introduce a system of incremental payments for schemes such
as Investing in Skills and Get Qualified to support companies with financial liquidity.
9 . NEED TO INCENTIVISE FOREIGN EXPERTISE:
To the extent that Malta’s domestic workforce is not adequately trained and/or
specialised in certain areas of the financial services sectors, the Government must
ensure that it incentivises foreign talent to come and fill these positions.

[3] Tax Incentives currently in place with respect to local personal and occupational pension schemes should be adjusted to ensure that
the social objectives are more easily met. A key policy intention of developing local pensions is to encourage individuals to save for
retirement by offering tax incentives in relation to pension contributions, so that income is only taxed when it can be enjoyed. This will
allow individuals to enjoy a higher standard of living as they get older and be less reliant on State support to maintain their lifestyle.
The current tax incentives do not incentivise individuals to contribute either to a local private scheme or occupational pension scheme.
The level of possible savings is depressed in two ways. Demographically, a significant portion of the Malta population is much older than
30 years old, so their period of saving is reduced; and the marginal propensity to save increases as a person ages because, in general
terms, family commitments decrease as children become less dependent and salaries tend to increase with age and seniority within
employment.
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10 . THE IN-WORK BENEFIT SCHEME:
Should be optimised to encourage recently unemployed workers to seek alternatives.
The aim of this scheme is to incentivise unemployed individuals to find a job as soon as
possible, and thus reduce the unemployment rate.

12 . REMOTE WORKING:
Encourage building of remote worker teams, including overseas, to expand the
effective talent pool. Include support for such teams in the incentives which currently
only include employees based locally, including contractors, which is an increasing
trend.
13 . SUPPORT FOR TRAINING SERVICE PROVIDERS:
Training service providers need capital to invest in platforms that make it possible for
people to learn online. Authorities should offer incentives for these providers that
embark on developing digital platforms to help them carry out training remotely.
EDUCATION
The rapid evolution of the industry requires an educational system that responds to this
reality. Educational reform results become evident 10 years from now, therefore, educational
reform needs to be planned carefully and strategically. The Malta Chamber recommends that
industry and education players come together to devise a strategy that will engage and
develop a nimble, agile, and resourceful workforce for the years to come.
14 . NEED TO ADDRESS SKILLS GAP:
Malta requires the implementation of a Skills Mapping System which would bring
together various sources of information related to the demand and supply of skills in
Malta. This will allow for an effective way to handle collating skills related information
that will enable data validation at source on a regular basis.
15 . BACK TO SCHOOL WITHIN THE NEW NORM:
The Malta Chamber will continue to push for the safe reopening of schools. It is vital
to ensure that education remains available to all, while society lives with Covid-19,
therefore ensuring that children can go back to school, and if not, support parents in a
scenario where the schools remain closed and both parents work. Flexible working
patterns and arrangements should continue to be incentivised to ensure that home
schooling continues.

22

Human Capital

11 . TELEWORKING:
It is evident that the flexibility of work from home may be implemented by several
sectors, thus, reducing traffic and emissions, improving health which in turn reduces
costs for Malta’s healthcare system, while encouraging family friendly measures.
Incentives for employers and employees should be introduced to facilitate and support
E-Working practices. E-working practices may work on a 3-tier level:
E-Worker: working exclusively from home (full, reduced or part time hours);
Telecommuter: working partly from home, partly from the office;
Mobile: working on the move, in combination with any of the above two.

16 . SUPPORT FOR ALL EDUCATION INSTITUTIONS TO COPE WITH COVID-19:
Authorities to continue strengthening their digital infrastructure and educational
technology to cater for on-line and blended learning environments, as well as research
and digital educational content. It is also recommended that the Government provides
the schools with the flexibility to top up such equipment and platforms financially,
should they wish to opt for more specific features, that will further help the teachers
and students with the education experience.
Ensure that all students have laptops and WiFi, to ensure that no one is left behind.
17 . GAPS WITHIN THE SYSTEM:
Should be addressed by a competent institution through the development of
necessary programmes of study to avoid unnecessary overlaps.
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18 . DEVELOPING A NATIONAL SKILLS STRATEGY:
Should focus on recommendations to address skills gaps & enhance economic growth.
19 . CURRICULUM REVIEW:
A curriculum review would provide a holistic approach to subjects taught, new skills
that need to be introduced and the potential elimination of content that is no longer
relevant. The Malta Chamber proposes convening a curriculum review which
identifies:
Emerging issues in specific curricula fields and subjects;
Weaknesses and strengths of the existing curriculum;
Identifies skills and/or subjects that may need to be introduced, updated or
broadened;
Assesses industry needs and streamline content;
Reviews each subject by goals, objectives, course outlines, outputs, expected
outcomes, resources, course units, credit units and accreditation;
Makes recommendations to meet the emerging needs and values of society;
Generates documentation of the programme quality relative to previous reviews;
Provides means of assessing the impact of the existing programme with output
and outcomes;
Provides the basis for future program reviews and action-oriented review
processes in an ongoing improvement process.
20 . TEACHERS & LECTURERS:
Schools require more teaching and lecturing staff, due to a dearth of teaching
professionals in mainstream education and the EFL sector having teachers move out of
the teaching profession. Government should increase teachers’ and lecturers' salaries
and incentivise students to pursue teaching career by improving salaries and working
conditions. It is also worth considering setting up a fast-track teaching certification to
offer reskilling opportunities to individuals who have been made redundant and have
a lot to offer the education sector in terms of knowledge and specialist skills.
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GENDER BURDEN SHARING
21 . MORE EQUITABLE DISTRIBUTION OF WORK & PARENTAL SUPPORT:
Is required between men and women to ensure that women are not the ones that are
tenuous to the employer to tend to children / family needs.
22 . FISCAL INCENTIVES SUPPORTING OUTSOURCING OF HOUSEWORK:
Would enable parents in dual-income families to spend more time at work or with their
children, thus boosting jobs and reducing the black market for cash-in-hand household
services.
MENTAL HEALTH & WELLBEING

24 . EMERGENCY RESPONSE, EARLY INTERVENTION & TREATMENT:
Addressing mental health must shift towards early intervention before crisis stage at
community based alternative facilities with empowered General Practitioners serving to
channel patients towards these community services.
25 . SHORT-TERM MEASURES FOR IN-PATIENT CARE AT MOUNT CARMEL HOSPITAL:
Increased investment is needed in training, infrastructure and aesthetics at Mount
Carmel Hospital to bridge the gap between today's reality and the ambitions of the
Mental Health Strategy.
26 . CRISIS INTERVENTION:
Must be led by Public Health but supported appropriately by the Malta Police Force. It
should be doctors who admit patients for care, rather than the Police. Therefore, there
should be a strong and appropriately resourced specialised unit within the Casualty
Department, so that a psychiatric doctor/psychologist is the first on the scene.
Paramedics should be able to enter without Police, with the professional staff as the
first port of call with the objective of de-escalating the situation.
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23 . NATIONAL DISCUSSION ON WELLBEING:
The Government should embark on a national discussion on citizen wellbeing in society
which should be the primary focus of government spending (using the New Zealand
Model).

D. Digitalisation
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BUDGET
RECOMMENDATIONS

1 . BETTER E-GOVERNMENT FOR BUSINESS:
Elevate the effectiveness and convenience of eGovernment services by having one
integrated portal for reporting by businesses as well as affect payments of VAT, Tax,
Financial Incentives and Schemes to boost efficiency and quality of service to
businesses, while ensuring it responds effectively to emergency situations.
Improving E-Gov: Analyse why E-Government in Malta was prone to serious
design-reality gaps including cross-departmental service information management.
Review e-government projects to be more realistic and practical.
Consolidate data to ensure it provides analytics to enable it to take rapid decisions
and operate better when implementing emergency plans thus accelerating
decision-making for effective emergency response.
2 . SET-UP A CENTRE OF EXCELLENCE FOR DIGITISATION & INNOVATION TO:
Carry out Research & Innovation by bringing the best minds together from the
University of Malta, industry & users to develop new technologies, and participate in
European Projects.
Develop & implement policy for the integration of digitisation across all sectors,
especially in education, E-Gov and industry.
Provide financial stimuli for digitisation and automation to be better implemented as a
new way forward in industry and education establishments.
3. INCREASE INVESTMENT IN DIGITAL INFRASTRUCTURE:
Further digital investment to improve the energy grid and distribution network to move
towards smarter load balancing grid technology in the shortest possible time.
Assist the industry to proactively monitor energy usage in its day-to-day operations.
Introduce a system of automatic compensation when the State does not meet its
public service obligations in the context of power cuts, energy fluctuations and other
incidents arising from a lack of proper management and investment.
4 . INCENTIVISE CYBERSECURITY:
Promote and support companies towards delivering a reliable eCommerce Service as
part of their Digital Transformation journey.
A national campaign promoting and supporting:
The essential steps to protecting one’s business from viruses, ransomware, and other
types of malware;
Raising awareness on the importance of Information Security Policies combatting
Data Theft; and
Rendering them future proof to insider threats.
5 . INVESTMENT IN 5G TECHNOLOGIES:
5G Investment for a faster data transmission and more reliable connectivity.
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Digitalisation cuts across all sectors be it public or private. This is not about having a strong IT
industry in Malta, but it is about the adoption and utilisation of digital tools, automation and AI
so that processes become more efficient, resilient, nimble and agile. Likewise, innovation also
cuts across all sectors and it is not just about scientific discoveries, but innovation can be found
in all industries and services. The Country needs to continue developing the environment,
resources and ecosystems required for these to happen. In this context, The Malta Chamber
recommends the following measures:

6 . INVESTMENT IN AI:
Malta’s AI Strategy needs to be complimented by effective funding and this initiative
should be pushed further.
7 . ENCOURAGE DIGITAL TRANSFORMATION:
This can be done through the provisions of investment incentives for businesses to
really make a difference through tech.
8 . E-COMMERCE:
Encourage companies to deepen their eCommerce channels. Low impact eCommerce
based on just collecting and filling in forms is still too prevalent.

Digitalisation

9 . INCENTIVES FOR INVESTMENT IN TECHNOLOGICAL SOLUTIONS & CLEANER
FLEETS:
To improve quality and competitiveness on an international level.
10 . SPECIALISED DIGITALISATION COURSES:
Business incentives to companies investing in their employees to undergo specialised
digitalisation courses, providing reductions in enrolment fees / tax incentives,
particularly in E-Health, Manufacturing, Fintech and Gaming.
11 . SUPPORTING SOFTWARE UPDATES:
One of the biggest costs of businesses is the recurring costs of software updates. The
current structure allows mainly only for an initial capital expenditure rather than also
the recurring cost.
12. AUTONOMOUS VEHICLES:
Government should provide an updated, modern framework to pioneer the
autonomous vehicles industry.
INNOVATION
13 . INNOVATION & START-UPS:
Set-up a Start-Up Ecosystem by providing tax incentives for angel investing and
venture capital supplemented with a funded tech support platform led by a key
international leader. This may be done by resourcing the Malta Innovation Hub within
the Malta Life Sciences Park.
14 . ASSESS INCUBATOR MARKET BY ATTRACTING START-UP ACCELERATORS:
To assist with hand holding, mentoring, access to funding, contacts and advisors,
guidance for setting and implementing strategy. This may be done by resourcing
substantially the Malta Innovation Hub and the Malta Life Sciences Park.

[4] City Basics are defined by an infrastructure based around technology, environmental initiatives, effective and highly functional
public transportation, confident and progressive city plans, and liveable cities, all driven by data collection and exploitation to maximize
efficiencies.
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ENERGY
15 . Investment is needed to improve the energy grid/distribution network and the country
should move towards smart and load balancing grid technology in the shortest possible time,
with adequate energy storage facilities. The City Basics concept could be rolled out through
several strategic steps, as follows:
STEP 1:
SMART METER DATA SHOULD BE AVAILABLE TO CONSUMER IN A BETTER
UNDERSTANDABLE FORMAT
Clearly explained Energy Consumption Data would provide actionable insights and
prediction towards sustainability.
STEP 2:
ENERGY CONSUMPTION PROFILE

Energy consumption data will be made available to the consumers and businesses. Being
able to measure and know the consumption trend vs an educated expectation, will be key
and necessary so as to enable more sustainable policy as well as empower consumers to
take whatever action is needed to go green.
GDPR compliance would be essential in handling this data. The access to data could
therefore be integrated into the eID system as needed.
On implementation, consumers and business will have access to data portals providing:
Profiles of energy usage during period vs temperature [or ‘other’].
Consumer will be graded ‘green’ through ‘red’ according to the consumption trend.
Consumer will be compared vs a target of what consumption would be expected.
Consumer shall have the opportunity to define the daily Energy consumption target.
Will be notified when the target is approaching. Thus, will be informed and can take
actions to mitigate the excessive energy usage.
Generate prediction of consumption for the following period.
STEP 3:
BIG DATA WILL BE COLLECTED CENTRALLY AND HOLISTICALLY, ALLOWING FOR
ENERGY PROFILES TO BE GENERATED
Energy Profiles will demonstrate how energy is consumed throughout different periods.
This data may be used to visualise consumption trends and compare and predict demand.
Authorities will be in an advantageous position to plan improved and more sustainable
energy provisioning.
STEP 4:
PROMOTE MULTI-SOURCE ENERGY CONCEPT
A multi-source energy concept allows one to intelligently choose the most appropriate
energy source for one’s needs, while in turn providing the ability to sell excess green
energy produced in a flexible manner in a free but regulated market.
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All energy consumption metering elements to be connected onto micro smart
infrastructure, collecting data centrally.

DATA DRIVEN ECONOMY
16 . AGGREGATE DATA CENTRIC CULTURE and the necessary tools to collect and make
data available.
Government should also make available all the data it has on a public platform.
Government entities should share this information between themselves.
This should be within the limits of GDPR.
17 . DIGITAL ECONOMY:
A clear vision is required for business to get a clear understanding of Government
goals and direction. This is necessary to overcome investment uncertainty and
support the long-term digital economy growth effectively.

Digitalisation

DIGITALISATION FOR EDUCATION
18 . TECHNOLOGY IN EDUCATION:
Technology needs to be introduced into the curriculum at an earlier stage and used to
build a tech appetite pipeline into the higher levels of education. A tech syllabus at
primary level is a must. Moreover, adequate investment is to continue in digital
infrastructure, and more emphasis is to be placed on training and education in
emerging digital technologies.
19 . AN EDUCATIONAL SYSTEM WHICH PREPARES AN ENABLED WORKFORCE:
Embark on developing an educational system which prepares an enabled workforce
within various industry verticals especially in Entrepreneurship and Computational
Thinking at Secondary Level. This would expose students more to IT applications in
vertical industries with career guidance to incentivise students to take up IT at a
tertiary level for sectors such as Manufacturing in the digital age, which would in turn
incentivise industry to invest in innovative automated investments.
20. DIGITAL LITERACY:
Embark on an educational campaign addressing parents to understand the
fundamental significance of digital literacy in today’s world, breaking the gender
stigma on IT careers and overcoming perception that IT is for mathematics gurus.
21 . OUT-OF-COMPULSORY-EDUCATION ACTIVITIES:
Embark on Game Development and Coding in partnership with expert service
providers from an early age, which would include coding camps in Summer Schools to
stimulate interest and fun in IT.
22 . INTERNATIONAL OUTLOOK:
For Malta to be successful in the field of financial services, it is imperative that the
people working in this sector possess an international outlook. This may either be
obtained as a student with an overseas placement or by having experienced overseas
employment. The Chamber encourages both the University of Malta and MCAST to set
up partnership agreements with companies and institutions to provide students with
overseas internships.
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It is about the
adoption and
utilisation of digital
tools, automation
and AI so that
processes become
more efficient,
resilient, nimble and
agile.

30

E. Sustainability
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BUDGET
RECOMMENDATIONS
Sustainability cuts across all sectors and needs to be built into everything that is being done.
While this is not an easy task, it is important to start thinking more long term than we are today.
Government and all stakeholders need to put sustainability at the core of their strategies.
More concretely, the following are some recommendations by The Malta Chamber:
CIRCULAR ECONOMY

2 . PRIVATE FINANCING INSTRUMENT:
Government to invite the private sector by means of a Private Financing Instrument to
identify, build, finance, operate, and maintain a waste-management technology that
further enhances recycling and, in doing so, spurs forward the circular economy.
3 . RESOLVE BUREAUCRATIC BOTTLENECKS:
ERA’s waste permitting process needs revisiting to ensure a client-centric approach.
4 . PHARMACEUTICALS:
Wasteserv to offer more competitive prices for the disposal of expired
pharmaceuticals.
5 . AGRICULTURE GRADE COMPOST:
It is welcome that the treatment of Malta’s organic waste is now being considered to
produce compost instead of digestate, which would create a resource which could be
used for regenerative farming aimed at restoring Malta’s soils. It also links circular
economy principles with agriculture.
ENERGY
6 . CAPACITY BUILDING:
Incentivize the training of professionals in LEED and other certifications and skillsets
and build capacity in Malta towards having a workforce able to effect the race to netzero carbon.
7 . ENERGY MARKET:
Liberalise the energy market to allow competitive market forces to play their role in
bringing down prices and increasing efficiency.
Government should partner with the leading technology actors amongst the local
business community, including SMEs, to work towards implementing more intelligent
sensors across Malta's public infrastructure, including its water infrastructure.
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1. RECYCLED BUILDING MATERIALS:
Drive investment in recycling facilities and depots for construction waste.
Incentivise the use of recycled building materials waste and materials in the
construction of new buildings.

8 . SUPPORT R&I OF OFFSHORE WIND:
Malta may serve as a test-hub for floating offshore wind, with pilot projects carried
out to serve as a stopgap measure to the full implementation of offshore wind projects
nationally, provided that all impact assessments are carried out ahead of such
projects.
9 . PASSIVE DESIGN:
It is important to consider building design with the objective of achieving energy
savings. Therefore, passive building design should be promoted aggressively and
incorporated into the local policy framework for building & construction. Passive
energy measures should be promoted in various ways, including through increased
incentives.

Sustainability

10 . GREEN HYDROGEN:
Conventional hydrogen requires massive amounts of energy to produce and is thus not
always considered a renewable. Therefore, the ultimate target as regards hydrogen
needs to ultimately be to achieve “green hydrogen”, produced by renewables or
chemically produced in an environmentally friendly manner.
11 . COST OF ELECTRICAL INFRASTRUCTURE:
The government should share the burden and pay half of the cost of electrical
infrastructure such as sub-stations. These are often costs which arise from
investments in solar power. This would thus further incentivise businesses to cover
their commercial spaces, such as factory roofs, with solar panels. The manufacturing
sector in Malta contributes value added (% of GDP) in Malta worth 7.7407 % in 2020,
according to the World Bank collection of development indicators [5]. Facilitating the
uptake of energy generation by manufacturing companies will support these crucial
businesses to remain competitive, help them to become more energy independent and
also assist Malta in meeting its climate goals.
12 . ENERGY EFFICIENCY SCHEMES – NEW & HYBRID TECHNOLOGIES:
BENCHMARKING TECHNOLOGIES: Government should embark on a project to
benchmark technologies, as Maltese consumers have no idea what technologies may
work in other countries but have reduced performance in Malta, or what the best
technologies or products may be. Therefore, if a proactive effort is made to identify
the performance of technologies in Malta, categorise them and organise the
necessary information for consumers, then the sustainable shift may be better
facilitated. This list of technologies, actively updated, should also facilitate the
inclusion of such technologies in schemes.
INCENTIVIZE NEW TECHNOLOGIES: Solar technologies and renewable energy
technologies are evolving at a fast pace. The pandemic has only accelerated the
development of these energy solutions, to the extent that we are seeing the advent of
technologies such as AC Solar Panels and solar cooling. Malta therefore needs to
develop a framework that encompasses these new technologies, structured to support
them even as they evolve and become available on the market. These new
technologies need to be given place in schemes, as at present, only conventional
technologies such as solar panels are often considered. When new technologies are
considered, they are often only judged on a case-by-case basis, and in a manner
which takes many months to process and conveys little appetite for innovation.

[5] Tradingeconomics.com. 2021. Malta - Manufacturing, Value Added (% Of GDP) - 1970-2020 Data | 2021 Forecast. [online] Available
at: <https://bit.ly/3D3y9GK> [Accessed 19 August 2021].
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13 . PERFORMANCE BASED SCHEMES:
Schemes should focus on rewarding those businesses and individuals who meet their
energy efficiency or renewable energy generation targets, rather than focusing on
how those objectives are achieved. Bureaucracy may significantly be reduced if
applications for schemes are processed on the basis of targets, rather than how those
targets are to be achieved. This will allow for creative and increasingly effective and
efficient combinations of technologies, methodologies and strategies.
14 . LAND USE:
The current system of tying up parcels of land with PVs for decades is
counterproductive for Malta, as once most of the areas are used up, Malta will reach
saturation level with technology which quickly becomes outdated. This would indicate
a lost opportunity, because the technology is improving rapidly, especially in terms of
improvements in the energy generated per m² every few years. The solar plants can
produce more energy if the panels are upgraded every few years. This will help to
achieve EU targets.
In addition, these same areas can be used to generate thermal energy which is
currently going unutilised. By using PVT hybrid panels (PV and Thermal combined),
this energy can be collected and used even for cooling with absorption chillers. PVT
technology solves the problem identified by the Low Carbon Development Strategy as
to “competition” for space between PV and SWH/SWHPs.
15 . CARBON CREDITS:
A national carbon trading mechanism can facilitate the achievement of carbon
neutrality across different sectors. A carbon credits mechanism can be a useful tool
for businesses to move towards energy efficiency equipment whilst achieving an
improved financial set-up. Carbon trading could become a new currency where
private national businesses can help each other to achieve targets sooner than
expected. A National Carbon Accounting Standard can therefore also be produced.
TRANSPORT & MOBILITY
16 . INVEST IN MASS RAPID TRANSIT AND INTER-MODAL SOLUTIONS:
INTER-MODALITY: Better structured modalities can reduce journey times. More
transport hubs could be set up around industrial estates, and other nodes of activity
to facilitate convenient transfers. This should be coupled with taking stock of
Transport Master Plan 2025 and the Strategic Plan 2050 aims and objectives.
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INTEGRATING TECHNOLOGIES: Current technologies should be better integrated
into existing legislation, schemes, and regulations. Such technologies would include
solar thermal heat pumps, PVT (Hybrid PV and Solar Thermal) and Absorption Cooling
(which uses solar heat to achieve ambient cooling). Achieving energy efficiency
should not only be considered in terms of equipment and the efficient, emission free
production of electricity, but also through energy saving measures such as insulating
products. Schemes should therefore further consider a wider category of products so
as to achieve energy efficiency, regardless of whether they are integrated into new
builds or if it is part of refurbishment. Products included in such schemes should
include green roofs, green walls and green facades, along with double glazing, active
and passive ventilation, the installation of ceiling fans, and the upgrading of airconditioners to more efficient technologies, amongst others.

PROMOTE & REWARD CLEAN TRAVELLERS TO INFLUENCE TRAVEL PATTERNS:
Funds should be made available in a mobility e-wallet where people can use the funds
on various transport modes other than private cars. These funds would translate into
higher benefits where lower emissions are concerned, therefore making people more
aware and efficient when it comes to their individual carbon footprint. This would
translate in exponential economic and environmental benefits (decarbonisation) and
can take into account teleworking, peak time travel, and other nudges required for
people to change their behaviour and lifestyle.
17 . ENFORCEMENT:
More effective and visible enforcement of existing transport regulations should take
place as this will lead to less road accidents and less delays on our roads therefore
contributing positively toward the economy.

Sustainability

18 . EV MASTERPLAN:
Malta needs a masterplan for the electrification of the vehicle fleet, coupled with the
centralisation of authority over its implementation.
19 . LEGAL FRAMEWORK FOR EVS:
A legal framework regulating the repair industry of EVs, PHEV and other vehicles of
advanced technology is imperative and required if the country is to instil trust in the
technology by ensuring that repairs are carried out in a safe and professional manner
utilising the right tools and according to the manufacturer’s specifications. All should
be cognisant of the reality that even though the technology is safe to use as
manufactured, unauthorised interventions can render these vehicles unsafe not only
to the user and third parties but also to the unqualified person that would try to make
unauthorised repairs.
20 . ELECTRIC VEHICLES:
REPAIR EQUIPMENT & TRAINING: In preparation for the electrification of the
vehicle fleet, workshops should be equipped with the necessary equipment in proper
working order to work with EVs and updated as necessary. Furthermore, workshops
should have adequately trained and certified, full-time personnel. Training must be
kept current, as the technology is changing rapidly. The workshop will only be
permitted to carry out work to the level that it is certified to do. Government should
assist workshops identify what they need to prepare for this shift with standardised
checklists and audits and provide incentives where necessary to bridge the gap.
AUDITING WORKSHOPS FOR EV COMPLIANCE: Government should set up a
framework for audits to be carried out on workshops repairing EVs, by the recognised
certifying body, to ensure that workshops do not carry out work beyond their certified
and authorised level of capability. This may vary by Brand and Model. Government
must ensure that only genuine or certified parts should be used in the repair of such
vehicles as these are tested to perform in a predictable manner. Any substandard part
will pose a threat to health and safety of the motorist, passengers and third parties.
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21 . SHARING ECONOMY:
Divert funds towards a "Sharing Economy", with efficient and realistically achievable
transport solutions in the medium term, with people at the heart of the solution. Hence,
there should be more focus on investing in infrastructure for public transport, school
transport, car rental and sharing, bicycles, kick scooters, thus enabling the shift
towards a sharing economy. This would translate into higher benefits such as lower
emissions, making people more aware and efficient when it comes to their individual
carbon footprint while contributing to exponential economic and environmental
benefits (decarbonisation) and can consider teleworking, peak time travel, and other
nudges required for people to change their behaviour and lifestyle.

23 . CORPORATE UPTAKE OF EVS:
More incentives are needed for companies to replace their fleets with EVs thus
encouraging companies to become more environmentally friendly. This could take the
form of tax breaks.
24 . CHARGING & PARKING INFRASTRUCTURE:
The Malta Chamber believes that the proposed electrification of the vehicle fleet
should be paired with underground charging infrastructure. Public-private
partnerships should be considered through which on-road parking spaces could be reallocated to new multi-story underground parking spaces suited for vehicle charging,
therefore freeing up the space on the road for people and putting the cars
underground. This would help deal with congestion, allow for more equity between
people and cars, and make it easier for public transport to operate while respecting
the rights of car users. This can be integrated with park and ride services where
necessary or adequate walking and cycling infrastructure including sharing platforms,
for people to move around.
25 . LOW-EMISSION ZONES:
The Malta Chamber commends plans for the setting up of low-emissions zones for
traffic and advocates for their further establishment so as to tackle air quality and
also to provide a further incentive to switch to electric vehicles.
26 . ACTIVE TRAVEL:
The Malta Chamber calls to invest in safer infrastructure for walking, cycling and
scooters by having a continuing belt around the island for increased mobility.
27. A STRONG REGULATORY FRAMEWORK:
Equity should be the objective, striking a fairer balance between different modes of
transport. This should be complemented by making enforcement more effective and
more visible. Active travel in our educational system should be strengthened by:
explaining the benefits of cycling and walking;
integrating road manners and respect toward vulnerable road users in the school
curriculum starting with primary school children all the way up to tertiary
education;
upgrading the driver training and licensing processes to improve the attitude and
behaviour toward safe driving in general.
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Sustainability

22 . EV-READY PARKING:
The EU Directive on Energy Performance Buildings contains a provision for a minimum
percentage of EV ready parking spaces in car parks. Government must work towards
ensuring meeting this minimum percentage.

28 . ELECTRIC BICYCLES:
The Malta Chamber calls for stronger direct financial incentives to purchase electric
bicycles (pedelecs) as these are very expensive but, given the topography of the
Maltese Islands, can be a very effective mobility solution for many people to adopt.

Sustainability

29 . MALTA-GOZO TUNNEL:
Government should reconsider the investment in the tunnel between Malta and Gozo,
and instead direct the investment towards the building of a multi-modal transportation
backbone. The tunnel represents Malta moving towards increased emissions, a
massive unsustainable waste problem and locking itself in towards less sustainable
transportation practices without addressing bottlenecks or congestion.
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Sustainability

Government and all
stakeholders need to
put sustainability at
the core of their
strategies.
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F. Internationalisation
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BUDGET
RECOMMENDATIONS

1 . AN EU CASE FOR MALTA:
Malta Chamber acknowledges an underlying recurrent disadvantage for local industry
for export. To compete at a level playing field with other continental Member States,
Malta’s permanent geographical peculiarities as an island microstate needs to be
addressed effectively across several policy levels. Article 174 TFEU states that “island
regions can include island states in their entirety, subject to the necessary criteria
being met”; tied to which remedies can be secured under Article 170 TFEU regarding
Trans-European Networks, which states that EU actions “shall take account in
particular of the need to link island, landlocked and peripheral regions with the central
regions of the Union”. The Malta Chamber conducted a study in 2017 with the
European Centre for Strategic Analyses entitled ‘Mitigating pressures on the
competitiveness of manufacturing activities in small peripheral island states’ whose
outcome needs to be put to good use through a reasonable argument to allow
permanent financial assistance for Malta, offsetting additional transport costs for
goods manufactured or processed in Malta due to its permanent geographic
specificities.
2 . ALIGNMENT OF CUSTOMS’ LOCAL PRACTICES WITH TRADE REQUIREMENTS:
Align its operating hours with the exigencies of today’s international trade business to
ensure competitiveness.
Introduce a night shift for immediate release of containers and tax incentives.
Rebates to freight operators for night hourly shifts.
Upgrade Customs website to include import functions such as CSV files, instead of
companies having to manually input data.
3 . TRANSPORTATION COSTS:
Eliminate any potential local collusive practices which may be raising costs for exports
and imports, rendering our products uncompetitive.
4 . LOGISTICS:
Exorbitant local transport costs need to be addressed for a sustainable economy.
Existing rules and regulations on free trade zones need to be re-evaluated by
introducing a free zone based common user facility, particularly since The Hal Far
logistical storage lacks sufficient area to expand.
5 . EMPOWERING TECH MT & TRADEMALTA FOR INTERNATIONALISATION:
Tech MT & TradeMalta should be further resourced & strengthened to assist
companies by building & executing internationalisation strategies including foreign
market analysis, identifying foreign market entry strategies & leveraging embassies as
business facilitators.
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Internationalisation

The international environment is rapidly changing, more so after the COVID-19 pandemic
struck. Nevertheless, Malta retains its focus on seeking to capitalise its strategic location in the
middle of the Mediterranean, well located on the main international shipping lanes, with strong
air connectivity. In this context, the following are some recommendations by The Malta
Chamber:

6 . SUPPORTING THE BANKING SECTOR:
Assist banks in implementing goal-based rather than process-based compliance,
driven by smart use of AI, to have systems that are more difficult for malicious users
to bypass, but also less frustrating for genuine businesses and bank employees to
work with.
7 . INDUSTRY CLUSTERS FOR EXPORT:
Advocating an approach based on existing industry best practices and lessons
learned, supported with soft skills preparation and effective trade mission
programmes.

Internationalisation

8 . FINANCE AND GUARANTEES:
Promote effective financial incentives like export finance and insurance guarantees.
Energy night tariffs for cargo transportation are also beneficial.
9 . CORRESPONDING BANKING:
Any ambitious cross-border trade vision needs to be based on sound enabler basics,
which are still lacking, amongst them a strong corresponding banking system with
strategic countries in Africa and Middle East prioritised for cross border trade.
10 . MINISTERIAL AND DEPARTMENTAL FRAGMENTATION:
Bureaucratic decision-making silos are significant hurdles to do business especially
internationally. Agile emergency response with minimal bureaucratic delays are crucial
to tap overseas markets.
11 . DEVELOP & OPERATIONALISE FOREIGN TRADE STRATEGY & POLICY:
Malta Chamber and other stakeholders to participate and provide feedback in the
formulations process of International Trade Strategy and Policy to ensure a more
focused and informed approach to global or regional engagement in trade diplomacy.
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The international
environment is
rapidly changing,
more so after the
COVID-19 pandemic
struck.
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G. Sector Specific
Measures

43

INTRODUCTION
In this section of the document, The Malta Chamber is putting forward sector specific recommendations that
will contribute to the growth and recovery of sectors post pandemic. To ensure that all members have the
opportunity to voice their thoughts and recommendations to grow their sector, a thorough consultation
exercise was carried out with over 21 sessions held in a hybrid format to offer a platform for all members to
actively be part of the pre-budget consultation exercise - “Your Say to Thrive”.
Therefore, this chapter aims to bring to the fore, sector specific recommendations to ensure that key aspects
of the economy are also represented. These recommendations are therefore emanating from the direct
thoughts and requirements of the local business community.
This section proposes 85 recommendations covering the following sectoral areas:
1. Manufacturing
2. Importers, Distributors and Retailers
3. Supply Chain Management including Logistics
4. Shipping & Bunkering
5. Wines, Spirits and Tobacco
6. Healthcare & Wellbeing
7. Care Home Operators
8. Medical Cannabis
9. Financial Services & Virtual Financial Assets and Gaming
10. Information Technology
11. Sustainable Development & Construction
12. Tourism & Hospitality
13. Yachting
14. English Language Teaching
15. Entertainment, Media & Film
In this context, the Government should consider and take up the proposed recommendations to truly enable
economic growth and recovery for the private sector in the coming year in the drive towards a future proof
Malta.
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Manufacturing

More accessible support
measures are needed which are
better communicated, and
which are backed by
government support during the
application process itself.
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MANUFACTURING

Furthermore, the report noted how bureaucracy could be prohibitive, which mirrors feedback
gathered from The Malta Chamber’s own members, who at times report that it is not worth
applying to schemes given how resource intensive the process is, compared to the rewards.
Similarly, due to the bureaucracy involved, smaller companies may not have the inhouse skills
or resources to conveniently apply, giving them a disadvantage.
The Malta Chamber therefore calls for more accessible support measures for the
manufacturing sector, which are better communicated, and which are backed by government
support during the application process itself.
1 . INVESTMENT ALLOWANCE:
Manufacturers require a general non-selective tax benefit in the form of an investment
allowance for investments made in environmentally friendly assets and assets which
assist in digitalisation and transformation. There may be reduced rates of tax on
reinvested profits and super deductions via investment allowances for investments in
transformational equipment and energy efficient equipment. R&D&I spending may be
added to the capital assets targeted under this measure.
2 . HOLISTIC SCHEMES:
Schemes should be developed which link capital investment, recurring costs, support
and maintenance together, providing a holistic source of support.
3. CASH:
Any tax credits / tax deductions awarded under any measures aimed at manufacturing
could be convertible into cash using a predefined calculation. This may be carried out
by applying a discount to the NPV of the tax incentive value.
4 . RESEARCH, DESIGN & INNOVATION:
Addressing the need to further promote R&D&I amongst manufacturers in Malta, The
Malta Chamber is proposing a general non-selective measure awarded for developing
and manufacturing new products for the first time in Malta, or for substantially
transforming an existing product / product range. This measure could have very low
tax leakage risk. Bureaucracy to access such schemes needs to be reduced, which are
extremely prohibitive even for larger companies. Malta may take inspiration from the
UK in this regard, whose schemes entail:
[6] EWA, 2020. Energy Trends Within Malta's Manufacturing Sector.
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Manufacturing

The results of a study conducted by EWA to assess, amongst other items, how schemes might
be made friendlier for manufacturing companies highlighted some crucial takeaways. The
Malta Chamber is in agreement with one of its key conclusions, which states that “the most
common comments were that the companies are unaware of what funding schemes are
available, and to be made aware of these schemes. Companies most commonly requested email
notification of schemes, follow up phone calls, and some companies also asked whether it
would be possible for scheme representatives to meet them to explain schemes. Several
companies acknowledged that they could search for the schemes themselves, however given
workloads and work priorities, and that they don’t really know where or when to search for
schemes, it would be easier for them if they were to be approached by scheme promoters as
schemes are issued." [6]

Efficiency and cost reduction measures – which must be measurable.
IT systems: ERPs, CRMs, improving business practices, bespoke management
reporting functionality, in house apps, etc.
Premises – design and planning to improve capacity or efficiency.
Pure & Applied R&D.
Quality systems: to improve efficiency, for regulatory reason, etc.
Personnel costs: majority of R&D claim.
5 . KNOWLEDGE TRANSFER PROGRAMMES:
More support should be given for knowledge transfer between companies.

Manufacturing

6 . LEVERAGING BANK LOANS:
Manufacturing recommends leverage with banks to access loans, financial support to
alleviate burden on fixed costs such as utility bills and INDIS rents, and provision of
credit to invest in Green Deal economy solutions.
7 . COMPLIANCE TRAINING:
Maltese companies are finding it difficult to keep up with a fast-changing regulatory
and legislative landscape. Companies in Malta are operating in an ever changing
legislative and regulatory landscape, especially with fast moving and significant
changes on EU level. They should receive further training and assistance on
compliance, as some Maltese companies are purchasing these services from abroad.
Such know-how should also be developed and promoted locally.
8 . CYBERSECURITY:
Companies are facing increasing cybersecurity threats, and even higher requirements
from business partners abroad to increase their cybersecurity to remain viable business
partners and thus maintain competitiveness. Local companies may lack the human
resources to keep up with such demands. Direct assistance is therefore to be provided
to companies to adhere to the standards of cybersecurity in a fast-changing world.
9 . FURTHER INCENTIVES FOR BUSINESSES FOR UPTAKE OF RENEWABLES:
It should also be more appealing for industrial / commercial sectors to invest in
renewables, as currently, 94% of all PV panels on the island are coming from the
domestic sector. Manufacturing companies need more assistance to become
sustainable.
10 . GREEN FUND:
A fund should be established aimed at providing support for the manufacturing
industry specifically to address green/environmental issues, to be linked with green
financing instruments.
11 . IN-HOUSE MONITORING OF ENERGY USE:
To encourage energy efficiency, industry should be monitoring the energy efficiency of
its operations in far greater detail and identifying areas for improvement in a proactive
fashion. This would allow for more useful energy audits. Therefore, incentives should be
available to industrial players to encourage such monitoring through grants and
subsidies.
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12 . SUBSIDISING MORE ENERGY EFFICIENT EQUIPMENT:
The current subsidy schemes for companies to upgrade their equipment to more
efficient machines are primarily based on a comparative price approach. The schemes
instead need to reward all investments in energy efficient equipment as long as there is
an improvement in energy efficiency. In this manner the take-up of the schemes will be
increased as the benefits would also be more tangible.
13 . B2B SUPPORT:
Some manufacturing companies are having difficulty obtaining new business contacts
for their exports. Government can assist through providing human resources and knowhow regarding marketing, but also to directly facilitate B2B with a focus on pairing
foreign buyers with local sellers.

Manufacturing

N.B.: A proposal on energy night tariffs for energy use may be found in the Economic Growth
and Recovery chapter.
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Importers, Distributors & Retailers

Malta needs to lobby the
EU to ensure that there
are as few barriers to
trade as possible in
emerging markets that
are crucial for Malta.
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IMPORTERS, DISTRIBUTORS
& RETAILERS
1 . TAX CREDITS FOR NIGHT DELIVERIES TO REDUCE ROAD CONGESTION:
A Financial incentive is required in this regard to mitigate the adverse effect of the EU
Mobility Package on Maltese businesses due to an inevitable increase in freight costs.
This incentive would enable the purchase of trucks compensating logistic companies.
Malta Chamber favours a Modal Shift in transport and recommends that a reduced
carbon footprint per person should be measured regularly with specific targets.
Logistic companies that service exporting manufacturing companies, should be
recognized as qualifying companies for incentives issued by Malta Enterprise.
2 . INCENTIVISE THE LOCAL BANKING & INSURANCE INDUSTRY:
To prioritise export orientated operations and ensure that more corresponding banks
are available to facilitate financial transactions derived from export activities.
3 . LESS BARRIERS TO TRADE:
Malta needs to lobby the EU to ensure that there are as few barriers to trade as
possible in emerging markets that are crucial for Malta.
4 . IMPORTERS AND WHOLESALERS:
This sector is discriminated against and questions why the sector is excluded from the
purpose of funding assistance. Fiscal schemes are required to assist the sector,
providing aid directly through Malta Enterprise schemes or indirectly applying for ERDF
Funds.
5 . SET-UP A CENTRALISED LOGISTICS HUB:
To minimise traffic for suppliers, thus encouraging businesses to move less by
promoting a more centralised delivery process across the islands to reduce distribution
costs. This would have the added benefit of reducing the negative impact of logistics
on traffic congestion and the environment.
6 . CONSOLIDATE TRANSPORT OPERATIONS AROUND THE AIRPORT:
Provision of space to be used to consolidate their operation close to the airport and
park vehicles, therefore improving on efficiencies and costs. This can be supported by
private investment in the use of technology to improve customer experience. Similar
support schemes should be considered for the logistics sector.
7 . TRANSPORT COSTS:
A rough estimate of costs for export quickly outlines a serious underpinning difficulty to
penetrate overseas markets. Port charges deriving from restricted competition. Highly
regulated port operations hampered by imbalance of trade and costly ship agent fees,
are making matters worse. A study commissioned by The Malta Chamber evidenced a
substantial vulnerability to potential relocation of economic activities involved in
exports to other European countries. The findings show that “the potential effects of
moves of Malta-based economic activities to more optimally positioned locations predict
a downturn of €451.3 million, representing 18.9% of overall exports with a GDP decline
of 5.1%”. Such a situation requires a bold political decision to eliminate any potential
collusive practices which may be raising costs, open up a long overdue port workers’
restricted market for competition and support operational efficiency by providing
incentives for consignment groupage.
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Importers, Distributors & Retailers

SUPPLY CHAIN MANAGEMENT INCLUDING LOGISTICS, SHIPPING & BUNKERING

Importers, Distributors & Retailers

8 . EXPORT CONTAINER VOLUME:
Incentivise manufacturing assembly in Malta to occupy more export container volume,
rendering shipments more cost-effective.
9 . EXTENSION ON LOANS:
The end of the moratorium on loans should be extended.
10 . IMPORTERS AND WHOLESALERS:
Subsidising salaries to avoid layoffs due to drastic decrease in turnover.
11 . IMPORTATION AND DISTRIBUTION OPERATORS:
Should be guaranteed peace of mind that enforcement bodies are equipped to carry
out their duty diligently and effectively. Enforcement bodies like MCCAA, The Customs
and VAT Departments and the Tax Compliance Unit should be well resourced to
monitor and enforce standards.
WINES, SPIRITS & TOBACCO
12 . EXTEND CREDIT TERM ON EXCISE DUTIES:
Extending the credit term on excise duties would give breathing space to the
operators. For operators without a bonded store, from five (5) to fifteen (15) days, and
for those that have a bonded store from thirty (30) days to ninety (90) days.
13 . CHANGE PAYMENT TERMS OF VAT:
Change the current terms of payment such that VAT on beverages and tobacco is
payable after the final invoiced sale to customers, upon submission of VAT returns. This
is in line with the process used on other VAT able goods.
14 . UPGRADING THE CUSTOMS DEPARTMENT WEBSITE:
For economic operators to be more cost effective in their day-to-day work, Customs
needs to upgrade their website to include the ability to electronically import data
directly onto the platform instead of manually inputting it.
RETAIL
15 . RETAIL MASTERPLAN:
A Masterplan with a thorough economic study is required to strike the right balance
and mix for retail expansion. This will provide insight as to whether one should
encourage and attract brands of an international standing. Proper marketing strategies
are required for certain markets especially travellers from the BRIC and Gulf countries.
It is important to note that Russian, Gulf and Chinese tourists are renowned for coming
to Europe to buy luxury products such as clothing, jewellery and perfumery and are
less inclined to be interested in the heritage and culture of a particular region.
Therefore, measures to encourage certain sectors within retail to raise the bar would
be welcomed in complementing the Tourism plan. The measures would be aimed at
encouraging retailers to enter into luxury products and brands that are currently
under-served and providing a better overall shopping experience whilst enjoying a
comparative price advantage relative to other similar offerings abroad.
16 . ENSURE ACCESS TO RETAIL AREAS:
Especially in key tourist zones that are impacted by major roadworks and construction
sites.
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18 . ENTICE STREET PERFORMERS & ENTERTAINMENT:
To attract people to key shopping areas.
19 . CAREER PROMOTION:
A campaign to promote careers in retail.
20 . SPECIALISED COURSES IN RETAIL MANAGEMENT:
There needs to be an educational element with specialised courses for people in Retail
Management. This would further elevate the image of personnel working in this sector.
This initiative should be strengthened by means of a PR Campaign, to promote careers
in retail.
21 . VAT REBATE:
The profit margin of retail outlets is reduced considerably due to the high percentage
of interest rate on card payments executed through epos machines. A VAT rebate
should be given to companies for the payments.

N.B.: A proposal on energy night tariffs for energy use may be found in the Economic Growth
and Recovery chapter.
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Importers, Distributors & Retailers

17 . REINVESTMENT OF VAT INTO COMMUNITY:
A certain amount of VAT from businesses in a locality should be reinvested into that
locality.
These include contributing to regular cleaninless and upkeep of its surrounding built
environment.

Healthcare & Wellbeing

The Government should
embark on a national
discussion on citizen wellbeing
in society which should be the
primary focus of government
spending.
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HEALTHCARE &
WELLBEING
HEALTHCARE

2 . REFORM POYC SCHEME:
Encourage the Government to implement The Pharmacy of Your Choice Reimbursement
Scheme which will address the sustainability of pharmaceuticals and reduce wastage in
the long-term reducing the cost for Government.
3 . DEFAULTS IN EXECUTION FOR ONGOING PRE-COVID-19 CONTRACTS:
Our proposal on the Amendments to cover defaults in execution for ongoing preCOVID-19 contracts (Force Majeure) during the pandemic period needs to be revisited,
as to date the Authorities have not acted upon their promised way forward.
The Malta Chamber had proposed as follows:
PRICE INCREASE
Modifications to the Contract in terms of prices invoiced to CPSU will be allowed as long as:
New pricing offered is proven to be the current best market price available for the supply
of the quantity required, in the delivery period requested.
Documentary evidence is submitted in order to prove that there was a non-negotiable
increase in cost price.
The mark-up applied by the contractor to new cost price will be the same exact same value, in
Euros (and not a percentage) that was added to the original cost price.
NON-POSSIBILITY OF SUPPLY
Contractor will be allowed to abandon the contract without incurring any penalties, as long as
documentary evidence is provided by means of submission of correspondence (or Official
Declaration) of the manufacturer or supplier of the product in question, to show they are not in
a position to meet the remaining contractual obligations.
DELAYS IN DELIVERY
The Contracting Authority will waive penalties incurred, as per current contractual conditions
“for every day which shall elapse between the expiry of the contractual period and the actual
date of completion as liquidated damages equal to 5/1000 of the value of the undelivered
supplies to a maximum of 15% of the undelivered supplies”.
In the event that Contracting Authority will be required to enter into a contract with a third
party for the provision of the balance of the supplies, the additional costs and damages
charged will be capped at a value of + 100% of the value of the undelivered consignment.
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Healthcare & Wellbeing

1 . REDUCE MAMVO FEES:
Reduction of the regulatory burden on healthcare importers by subsidising Malta
Medicines Verification Organisation (MAMVO) fees for registration and renewal of
medicines imported in Malta.

CARE HOME OPERATORS

Healthcare & Wellbeing

4 . FINANCIAL ASSISTANCE:
SUPPLEMENTARY BUDGET 2020 GRANT Care Homes Operators should receive the
financial assistance as provided for the first three months of the pandemic in 2020. The
significant 20% increase in costs and 20 to 40% decline in revenue makes it evident
that this sector was hard hit while ensuring the safety of the most vulnerable despite
the release of measures on a national level coupled with the rise in COVID cases. It is
worth noting that this sector could not benefit from any other scheme made available
to other sector given that it is VAT exempt.
5 . INCENTIVES TO PRIVATE PAYING RESIDENTS IN PRIVATE HOMES:
The incentive given to private paying care home residents should match that given to
elderly persons in the community who employ a private carer. Currently, private paying
residents are entitled to a deduction in Taxable income for residency equivalent to
€2,500 per year, leading to an annual income tax saving of €875 (€2.40 per day).
Under the Carer at Home Scheme, the Government provides financial support to senior
citizens who employ a carer of their choice so as to assist them in their daily needs. The
beneficiary receives up to a maximum of € 6,000 per year, (€16.44 per day) paid on a
monthly basis directly into a bank account indicated by the applicant. A similar
arrangement is being proposed for private paying care home residents. Eligibility
should remain under the same criteria as the Carer at Home, being that the applicant
must be over 60 years of age and that the care home is licensed by the Social Care
Standards Authority.
6 . TAX EXEMPTIONS ON OVERTIME EARNINGS BY EMPLOYEES AS THE SECTOR
STRUGGLES WITH STAFF SHORTAGE:
The care home industry has been suffering from staff shortages for several years. The
situation was further exasperated by the COVID 19 pandemic. Moreover, Care homes
had to increase their staff ratios to be able to cope with increased workloads, resulting
from the need to sanitise more often, perform medical checks and parameter checks
more often, and to replace quarantined and ill employees. Regulations issued by the
regulatory authority necessitated higher staff ratios. Care homes are prohibited (by
regulations issued by the SCSA) from employing any person who has a primary job
elsewhere. As a result, employees who have remained in the industry are being asked
to work long and exhausting hours. Many often do not see much financial benefit
despite their increased hours, as the extra income lead to them reaching a higher tax
band.
7 . STREAMLINE RESIDENCE PERMIT CONDITIONS:
The discrepancy in the residence permit conditions offered to nurses working with the
state has also caused an exodus of third country national nursing staff from care
homes. Nurses who work with the state are eligible to a three-year residence and work
permit and are also allowed to bring over their immediate family, as opposed to a one
year permit and no allowance for family members, for those working in the private
sector. Furthermore, the Covid 19 pandemic discouraged several prospective
employees from entering the industry. This is combined with shortages in staff in other
industries leading to aggressive poaching of staff from nursing homes.
8 . REVISION OF MICRO INVEST REGULATIONS TO ENABLE HOMES TO APPLY:
Care homes are ineligible for the Micro Invest Scheme as they generally employ more
than fifty full time employees. Extending the number of employees for companies that
operate in the labour-intensive health care industry, specifically Care Homes would
allow them to benefit from this tax incentive.
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MEDICAL CANNABIS INDUSTRY
10 . INCENTIVES BY MALTA ENTERPRISE TARGETING MEDICAL CANNABIS INDUSTRY:
To promote investment in emerging technologies and equipment which is necessary to
ensure quality control of medicinal cannabis products.
11 . FACILITATE THE PRODUCTION OF CORPORATE SPINOFFS:
Those which are not directly related to the linked enterprise should have favourable
regulation and fee structuring. This would allow pharmaceutical companies to expand
more readily into the medical cannabis industry as these companies still experience the
same start-up risks.
12 . PROMOTE MEDICAL CANNABIS AS A LEGITIMATE & SECURE INDUSTRY:
As part of this promotion, CBD should no longer be classified as a narcotic substance, a
reclassification which is in line with emerging EU case-law and the established science
surrounding CBD.
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Healthcare & Wellbeing

9 . REQUEST TO MAKE PROVISION OF CARE SERVICES, INCLUDING CARE AND
NURSING HOME SERVICES, ZERO-RATED FOR VAT:
Four principles on which this request could be based:
COVID 19 crisis:
Industry in dire need of assistance as a result of continuing pandemic.
There is increased public appreciation for social care.
Commitment to reinvest:
Care homes will reinvest savings in providing a better client experience.
Care homes can use savings to invest in better facilities and in the work force
through increased Continued Professional Development opportunities for staff.
Care homes presented savings in hospital spending by the state: The amount
forfeited by the Government would be minimal compared with the amount the
government saves in public health costs (MDH admissions, providing nurses in home
to do dressings etc.) by having the most vulnerable cared for in care homes.
Currently care homes are listed as part of the ‘Supply of Health and Welfare
services’ for VAT purposes and as a result are exempt without credit. No VAT is
charged on the value of the supply, and no input VAT can be claimed on the VAT
incurred in the provision of that supply.
Care homes request to have their classification changed so as to be included in the
list of services classified as ‘zero-rated’: The supplies that are taxed at 0% are also
referred to as supplies exempt with credit or supplies exempt without credit. This
means that no VAT is charged on the sale of the supplies, but in case of supplies
exempt with credit, companies are entitled to claim back input VAT incurred on the
provision of that supply. This would result in Care Homes being able to recuperate
VAT paid for:
Medical equipment and disposables;
Sanities and Personal Protective Equipment;
Cleaning expenses;
Advertising and recruitment expenses;
Pest control;
Stationery;
Repairs and maintenance;
Consultant and audit fees;
All fixed assets, furniture and furnishings;
Plant and Equipment; and Telephony and internet.

Financial Services

It is essential that
Malta’s FinTech
Strategy is aligned
with that of the
national banking
strategy.
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FINANCIAL SERVICES
FINANCIAL SERVICES & VIRTUAL FINANCIAL ASSETS AND GAMING

2 . INCENTIVES FOR ACCESS TO FINANCE LINK TO TECHNOLOGY:
Reduce corporate tax and increase the effective rate of non-residents to account for
distributed dividends.
3 . TAX HARMONISATION:
Issue a study on the potential impact of corporate tax harmonisation on the Maltese
economy, particularly in terms of FDI, to establish mitigation measures to ensure Malta
remains a jurisdiction of choice for foreign investors.
4 . EFFECTIVE ENFORCEMENT:
Across the board to grow a “compliant culture” within the country. The industry needs
to be able to bank on good faith to address rampant abuse, tax evasion, unfair
competition, and inequality, thus ensuring a level playing field for all operators as well
as to increase collection of due taxes.
5 . MBR & MFSA SHOULD BE BROUGHT UNDER THE SAME MINISTRY:
The Ministry of Finance to facilitate essential information sharing in terms of GDPR.
6 . UNDERSTANDING DISRUPTION IN THE FINANCIAL SERVICES SECTOR:
The international financial services sector is undergoing rapid disruption and change in
all areas. Malta’s strategic plan must take account of these disruptions and design a
strategy accordingly.
N.B.: Proposals on corporate tax and equity support may be found in the Economic Growth
and Recovery chapter. A recommendation on due diligence may be found in the Good
Governance chapter.
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Financial Services

1 . MALTA’S REPUTATION:
This sector is highly dependent on Malta’s reputation and it requires peace of mind and
the right governance to flourish. A Long-Term Strategy focusing on Rebuilding and
Safeguarding Malta’s Reputation (going beyond reviewing FATF decision), adopting
the ESG principles that must be woven in our country’s fabric including areas for
growth in sectors such as FinTech, Core Financial Services and ESG related offerings.
It is essential that Malta’s FinTech Strategy is aligned with that of the national banking
strategy.

Sustainable Development

The Malta Chamber
advocates strategic thinking
to achieve a sustainable
building & construction
industry, for the benefit of
the country and all
stakeholders
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SUSTAINABLE
DEVELOPMENT

The Malta Chamber advocates strategic thinking to achieve a sustainable building &
construction industry, for the benefit of the country and all stakeholders. This necessarily
requires courageous immediate action, supported by a cross-party consensus to formulate and
adopt a coherent and consistent long-term national strategy. This industry strategy must be
well-grounded in scientific research, rather than time-critical popular demand.
1 . WELL-RESOURCED BUILDING & CONSTRUCTION AUTHORITY (BCA):
Expertise: The BCA requires the human resources and staff to operate effectively,
efficiently and in accordance with its responsibilities.
Through the BCA, industry is to be assisted through incentive schemes which address
the needs of industry, such as education and upskilling of workers, including workforce
licencing and training.
Better regulation and harmonisation of laws is needed for the building & construction
sector, in the interests of businesses operating in a clear, effective and timely manner
and with a level playing field. A better legal framework is thus required for the sake of
businesses in the sector, which would include construction and building standards and
regulations. Enforcement of health and safety measures is crucial so that all businesses
operate by the same fair rulebook, in the interests of employer and employee alike.
2 . INCENTIVIZING THE INDUSTRY:
Government and relevant stakeholders should work together to identify best practices
that fit the local context.
A combination of mandatory and voluntary incentives should be launched to promote
the use and introduction of recycled building materials (creation of such a market).
A proper certification system of buildings and contractors is to be launched based on
objective qualitative criteria. A good standing register is to follow. Such measures
could make use of a point / scoring system for those working in the sector that may tie
in with annual classification of their certification and incentives such as tax credits to
points earned.
Construction materials are to be catalogued and measured in terms of qualitative and
sustainable criteria in a standardised fashion by government.
Government should invest in research and innovation specifically within the
construction sector, to ensure an improved sustainable built environment with the use
of better and improved technology.
3 . POSITIVE DISCRIMINATION:
Taking the form of fees and processing time as a starting point, positive discrimination
should be introduced in the planning process, to promote commercial developments
which offer open green spaces and which utilise innovative environmental criteria in
the design of new projects under clearly determined criteria. Changes to the
development application regime in its entirety is required with a staged approach,
giving importance to sustainable development, qualitative aspects, and upscaling of
standards, and ensuring transparency and accountability from the Planning Authority.
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4 . ENVIRONMENTAL FEES:
Government is to ensure that funds charged on planning applications are earmarked
and set aside purely for environmental investments which contribute towards climate
change mitigation and to reaching our sustainability goals. The way the funds are spent
must be transparent and publicly tracked.
5 . URBAN REGENERATION:
Private owners of scheduled properties should have further access to fiscal incentives
to assist them in building upkeep and maintenance, going beyond the current limits and
context of “Irrestawra Darek”.
The regeneration of urban areas is to be further promoted through schemes which
incentivise retailers to operate within those areas, such as the reinvestment of a
percentage of VAT collected.
6 . FACILITATION:
Registered contracts for property sales should be facilitated and supported by offering
the possibility to be published using a blockchain platform.
7 . NATIONAL ARCHITECTURAL POLICY:
Malta is to adopt a National Architectural Policy which will include the return to
prominence of a Design Advisory Committee. Businesses will thus have their work
streamlined through clear expectations standards and guidance. Such a policy would
ensure that businesses operating in the sector are pulling the same rope, working
towards a common goal and creating value by protecting Malta’s tourism product,
quality of life and identity – all of which are resources which lead to the success of
business. Malta must also actively engage in a national audit of built heritage to
identify buildings of architectural value for preservation.
8 . PRESERVING GREEN ENCLAVES, CREATING PUBLIC SPACES:
The Malta Chamber advocates for the government acquisition of remaining green
spaces, gardens and enclaves within Malta’s towns and villages to ensure they
continue to act as urban lungs. Furthermore, some may be opened up to the public as
new public spaces, so long as doing so does not undermine their ecological and
environmental role by doing so. However, such purchases are to be carried out at the
market rate, granted that such acquisitions add economic value to their locality,
businesses operating in the area and to the overall Maltese tourism product.
9 . INCENTIVIZE ENERGY EFFICIENCY:
Energy Performance Certificates (EPC) are to be revisited and replaced with a
comprehensive approach which takes the overall system of the building into account
and evaluates it, rather than taking a product-based approach. Fiscal incentives can
thereafter be offered for those properties which exceed the minimum requirements in
terms of the proper energy performance criteria.
10 . PROPERTY TAXES:
To encourage the regeneration of earmarked areas, property taxes may be reduced on
the purchase of property intended for restoration.
11 . INCENTIVES FOR HISTORIC & SCHEDULED BUILDINGS:
Incentives should be available for historic and scheduled properties of national interest
to be made available for occasional public access.
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2 . A NATIONAL & HOLISTIC TOURISM STRATEGY:
Tourism Strategy needs to have both internal and external travel supported with key
deliverables such as key routes to ensure Malta offers the right tourism product.
3 . VAT REDUCTION:
Extend VAT Reduction to the rest of the Tourism, Hospitality and Yachting sectors from
18% to 7%.
4 . RETAIN, DIVERSIFY, INCENTIVE / SUBSIDISE AIRLINE TRAVEL ROUTES:
Further support inbound and outbound tourism. This is very important for sectors like
MICE and Group business, Incoming operators and DMCs with a Thursday to Sunday
rotation to major European cities.
5 . COVID SAFETY CAMPAIGN:
A campaign for locals & tourists to uphold responsibility as regards safety measures for
COVID-19.
6 . MICE:
Less students in pursuing a career in tourism is causing a skills gap. Students should be
granted the opportunity to gain experience and a guaranteed paid place during
Summer months.
7 . ITS:
The curriculum at ITS should be regularly updated on a yearly basis to reflect the
evolving needs fo the industry.
8 . UPGRADE HOTEL MANAGEMENT SYSTEMS:
Hotel management systems need to be cloud base and more digitally apt. Government
should provide incentives to enable a faster and leaner digital transition.
9 . INCREASING STANDARDS:
In order to ensure environmental quality and sustainability, all stakeholders operators
should be required to adhere to a number of measurable KPIs that need to be
presented as an Annual Return for MTA license holder renewal.
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1 . TOURISM STRATEGY:
COVID-19 has presented an opportunity for a reset. Malta should aim for higher
quality, lower volume, higher value tourism that is more conducive to better experience
for the tourist and better quality of life for Maltese people.

Tourism & Hospitality

10 . CARRYING CAPACITY APPROACH:
The concept of a 'carrying capacity' approach should be extended to tourism,
assessing quality of life, urban requirements, infrastructure, business, environmental
degradation, ecological quality, and institutional conditions. It will evaluate sector
indicators which include water quantity and quality; waste, land, development, and
transportation requirements; air and atmosphere quality; energy supply; and
environment and open-space requirements. Quality must not be interpreted as luxury,
but as value-added, as luxury projects may inadvertently damage Malta's tourism
project using quality as an excuse. The focus must be on maintaining and upgrading
Malta's tourism product with a value-added approach without compromising quality of
life for locals.
11 . TRANSPORT COMPANIES:
Car rental operators change their fleet on a regular basis. Incentives should be
directed to promote the use of sustainable cars and to phase out combustion engine
cars on the market.
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1 . BERTHING FEES:
A stimulus for the arrival of private visiting yachts and yachts that are in-transit. These
are predominantly private family crewed vessels touring the Mediterranean and crewrun in the case of larger superyachts repositioning from one destination to the next,
according to owner instructions or charter guest collections. Yachting tourism is
currently trending due to the protection and safety which the private environment
onboard offers. Such travel during the pandemic is a safe alternative modal transport
avoiding main travel hubs at airports and train stations. More importantly such travel
generates activity in local marinas and the incoming tourism is in conformity and very
well controlled by local health authority regulations and also generates spill-over
yachting related economic activity. The Malta Chamber is proposing that such visiting
yachts in our marinas should be treated in the same manner as Tourism accommodation
and under a short-term pandemic measure all transit yacht berthing or visiting yacht
berthing in Malta’s marinas should attract the 7% Tourism accommodation rate in lieu of
the full 18% Malta VAT base rate.

2 . CHARTER FEES:
Likewise, the yacht charter industry is also seeing signs of recovery due to the same
‘safe haven’ yachting is offering the global tourism markets and The Malta Chamber
believes that Malta may proactively compete for this business with short-term
pandemic incentives. Yacht charters departing from Malta generate even larger
economic activity and traffic than private transit visits as charter guests (clients) fly
into Malta and in the case of the high-end superyacht segment guests frequently fly in
by private jet and normally require a first night accommodation in a hotel before
boarding the yacht. The high-end superyacht charters require the arrival of the yacht
in Malta a couple of days in advance of the charter departure in order for yacht crew
to provision and prepare the yacht. Charter fees normally average 75k-250k euros and
over per week and this does not include the spill-over effect of the technical and
service requirements of the crew including private transport, logistics, guest services,
food and beverage supplies and fuelling/bunkering. The Malta Chamber is proposing
that such yacht and superyacht charters with guests embarking in our marinas in Malta
should also be treated in the same manner as Tourism accommodation and under a
short-term pandemic measure Yacht Charter Fees should carry the 7% Tourism
accommodation rate in lieu of the full 18% Malta VAT base rate.
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Other Services

Focusing on the Tech
Industry, Employment
Agencies, ELTs,
Education Malta,
Entertainment & Media
Industry
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OTHER SERVICES
TECH INDUSTRY
1 . INTELLECTUAL PROPERTY:
Measures are needed to promote Intellectual Property (IP) for exportation purposes to
grow the company in Malta.

EMPLOYMENT AGENCIES
3 . LIST OF LICENSED AGENCIES:
The list of agencies is not always updated creating uncertainty on who is licenced. The
list needs to be updated and published by the end of each month.
4 . RECOGNITION OF LICENSED EMPLOYMENT AGENCIES:
In the current situation, only DIER recognises licensed employment agencies. This
needs to change to ensure effective operations between employment agencies and the
Authorities including Identity Malta and Jobsplus. This means that on recruitment
matters all Authorities need to ensure that they are dealing with licensed companies.
5 . ENFORCEMENT:
DIER needs to be better resourced to ensure the enforcement of the relevant
regulations.
ENGLISH LANGUAGE TEACHING (ELT)
6 . ELT:
In the current scenario, students with a student visa are unable to get a job. The
Government should implement a two-tier approach which means students will still be
able to continue having the option to apply for their study visa in Malta, while having a
job.
7 . INTERNATIONAL STUDENTS:
Resource Education Malta to devise a strategy and attract non-EU students to study
English locally.
ENTERTAINMENT, MEDIA & FILM INDSUTRY
8 . INDEPENDENT MEDIA:
Equal playing field for independent media outlets to tap on advertising at par with
politically run media houses, free from consequent undue indirect obligations.
9 . REBATE MECHANISMS:
The Film Industry needs to be supported at various levels, starting off with
simplification of film rebate mechanisms.
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2 . FURTHER INVESTMENT:
Measures that promote supplementing mechanisms which stimulate further investment.
Currently, several incentives available do not cover cloud services – so they must
become eligible and in line with appropriate hardware. Cybersecurity must also be
eligible in existing and future schemes.

CONCLUSION
The Malta Chamber recognises the various challenges facing Malta both over the short and long term. As
Malta's business proposition has been challenged, the country must emerge with a new one, whose
competitiveness is bolstered by a firm and unquestionable reputation. The country’s reputation is
fundamental to its success. This year's budget, which finds Malta at a crossroads after its multiple
challenges, including the pandemic, offers the opportunity to invest in a firm foundation for a reputable,
competitive island-state.
Investors and the business community require a clear signal – that the country will ensure a level playing
field, strong and fair enforcement, and increasingly favourable conditions to conduct ethical business
both locally and abroad.
Due consideration must be given to Malta's unique geopolitical situation within the European Union as both
a microstate and island-nation. Thus, it becomes imperative to address the weaknesses and disadvantages
within Malta's economic foundations however possible, so that costs and disadvantages are either offset or
restructured. The exorbitant local logistics and commercial transport costs, for example, have a multiplier
effect on Malta's competitiveness across different industries, and such a challenge on a local level
falls within Malta's capacity to address. Tackling these challenges in the budget is crucial for long-term
success, and investment which will yield meaningful results.
Future success also depends upon better management of the country’s limited resources. Therefore, The
Malta Chamber calls for drastically improved spatial planning, which it sees as a necessity. Poor planning
has a broad impact upon the country, not only through its impact upon Malta's tourism product, but by also
placing pressure on existing businesses and new entrepreneurs alike, who struggle to find adequate space to
conduct their business operations or to expand. The adoption of a carrying capacity approach would
present a clear idea of how to prioritise the country's limited resources, and should influence policy across
the board, including topics ranging from transport, planning to tourism. The budget must set aside the funds
for the necessary studies and resources to conduct these studies and exercises.
The budget should address the needs of entrepreneurs, both potential and already active. High valueadded activities carry the potential to lead Malta towards being leaner, more productive and more effective.
Therefore, the budget must cater for green seed funds and further investment in R&D&I. These are
necessary to push Malta towards quality – a principle which should be applied at all levels of the economy
as needed. Research and innovation are key stepping stones towards the competitive, value-added economy
through which Malta may thrive as a microstate.
The Malta Chamber acknowledges that there is a skills and human resources shortage, for which the
budget must cater. The existing restrictions of the labour market, such as the restrictions placed on skilled
Third Country Nationals (TNCs), are having a significant impact upon business operations. The creation of
public sector jobs runs contrary to business competitiveness, as the government then finds itself
competing with the private sector for human capital.
Furthermore, the budget should not move the country further towards simply creating jobs for the sake of
appealing employment figures. Instead, there is a need for private sector jobs which are more productive and
which contribute more value-added to the economy. The gap between the skills acquired by students and
the needs of employers must also be bridged. The drive towards quality thus requires significant
investment in human capital, and in successful, competitive businesses which create jobs which enable a
stronger, leaner and more productive economy.
The Malta Chamber will continue to speak on behalf of a business community keen to enjoy a
healthy, thriving economy that drives the wealth and wellness of society.
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THE POLICY TEAM
The Malta Chamber Policy team is responsible for the development and compilations of the array of policy
documents presented to the Maltese government since early 2020.

ANDRE' FENECH

DIANA MICELI

HEAD - Policy Development &
Members Relations

MANAGER - Policy Development

KEVIN MIZZI

JULIA AQUILINA

MANAGER - Members & Stakeholder
Relations

EXECUTIVE - Policy Development

TIMOTHY ALDEN

DANIEL CASSAR

EXECUTIVE - Policy Development

EXECUTIVE - Policy Development
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PUBLIC PRIVATE PARTNERSHIPS
The Malta Chamber is a shareholder of:

A Private Public Partnership (PPP)
between The Malta Chamber and the
Ministry for the Economy and Industry
dedicated to helping Malta-based
businesses go international. Trade
Malta offers a range of services
tailored to the needs of companies that
are planning to make that first step into
the world of internationalisation.
TradeMalta is currently chaired by Ms
Liz Barbaro Sant on behalf of The
Malta Chamber. Mr Joseph Pace is also
a director on the board.

A collaboration between The Malta
Chamber and the Malta Hotels and
Restaurants Association (MHRA) to
provide information to the Maltese
business community with regards to EU
policy and legislation related to their
operations, while also keep them up to
date in the sphere of EU funding for
business. The Malta Business Bureau is
currently chaired by Ms Alison Mizzi on
behalf of The Malta Chamber. Mr Brian
Muscat, Dr Marthese Portelli and Mr
Sergio Vella are directors on the
board.

A Private Public Partnership between
The Malta Chamber and the Ministry
for Education, set up to promote the
internationalisation of education in
Malta and attract foreign educational
entities to establish a presence in the
country. Ms Marisa Xuereb and Dr
Marthese Portelli are The Malta
Chamber representatives on the board.

A Private Public Partnership between
The
Malta
Chamber
and
the
Government, aimed to give local tech
companies the opportunity to showcase
their work and benefit from a platform
by which their potential can grow
beyond our shores. The Malta Chamber
representatives are Mr Francois Grech,
Deputy Chair, while Mr Roland Scerri,
Mr Marcel Cutajar and Mr Gordon
Micallef are directors on the board.
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BOARDS & COMMITTEES
The Malta Chamber is represented on the following boards and committees:
BICC - Property Market Working Group
BICC – Regeneration of Property Working Group
BICC – Education and Training Working Group
BICC - Building Regulations and EU Directives Working Group
BICC – Research and Innovation Working Group
Building Industry Consultative Council (BICC)
Cloud Working Committee
Conservatorio Vincenzo Bugeja Committee
Digital Malta Government Body
E.Business Awards Committee
Employment Relations Board & Guarantee Fund Administration Board
Enterprise Consultative Council
eSkills Board of Governors
EuCI European Certificate Institute Ltd – Impartiality Committee
Industrial Tribunals
Intelligent Planning Consultative Forum (IPCF)
IPCF Improving Quality of Urban Areas Working Group
IPCF Rural Areas
IPCF Addressing Governance
Jobs Plus Board
Junior Achievement Young Enterprise
Low Wage Commission
Malta Arbitration Centre
Malta Business Foundation
Malta College for Arts, Science and Technology (MCAST) Board of Governors
Malta Competition and Consumer Affairs Authority (MCCAA)
Malta Community Chest Fund Foundation - Advisory Council
Malta Council for Economic & Social Development (MCESD)
MCESD - Environment sustainability Working Group
MCESD - Fairness Working Group
MCESD - Productivity and Innovation Working Group
MCESD - Fiscal Stability Working Group
MCESD - Short-term recovery measures Working Group
MCESD - New Forms of Work Working Group
MCESD - Advisory Committee on Vocational Training (EU Committee via MCESD)
Maternity Leave Fund Administration Board
Malta Council for Science & Technology (MCST) Evaluation Committee
Malta Council for Science & Technology (MCST) Steering Committee
MCST STEM Engagement Working Group
Malta Cruise Liner Network
Malta Enterprise Board of Directors
Malta Enterprise Board to Promote Local Products
INDIS
Malta Business Disability Forum
Malta Trade Fairs Corporation
Malta-EU Steering Action Committee (MEUSAC)
Ministry of Foreign Affairs - Joint Stakeholders Working Council
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Monitoring Committee for Operational Programme I,
Monitoring Committee for Operational Programme II,
Monitoring Committee for the Structural Funds
National Accreditation Board (Malta)
National AI Strategy Working Group
National Productivity Board
Planning Authority Users Committee
Retail Price Index Board
Swiss-Maltese Chamber of Commerce
BUSINESSEUROPE - The Confederation of European Business
BUSINESSEUROPE Entrepreneurship and SME's Committee
BUSINESSEUROPE Executive Committee
EUROCHAMBRES Board of Directors
Employers' Nominees on Boards and Committees of the European Community (Representing All Malta's
Employers)
Eurofound Governing Board
European Centre for the Development of Vocational Training (CEDEFOP)
European Community Advisory Committee on Free Movement of Workers
European Community Advisory Committee on Safety & Health Protection at Work
European Community Advisory Committee on Social Security for Migrant Workers
European Economic and Social Committee
Malta Development Bank
Malta Statistics Authority
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www.maltachamber.org.mt
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