
MAINTENANCE TRAINING
KAIZEN™ in Maintenance focusses on equipment efficiency and 
maintenance improvement through an integrated optimisation model 
with production - Total Productive Maintenance.

WHY PARTICIPATE?
• Many equipment stoppages due to 

breakdowns and repair waiting times;

• Skills and data collection gaps On
OEE - Overall Equipment Efficiency;

• Poor labour efficiency in production 
and maintenance;

• Low yield of raw materials;

• High levels of maintenance materials 
stocks;

• High MRO costs - Maintenance, Repair 
& Operations.

Confirm your presence to Kathleen Fenech | kcalleja@kaizen.com or +356 9944 4331

LOCATION: Busy Bee, Mdina Road, 
Zone 4, Central Business District, Birkirkara
CBD 4010, Malta

PRICE: 490€ excluding VAT

RSVP: Monday 15th April 2024

18 & 19
April 2024

PROGRAMME
• Total Productive Maintenance Model;

• OEE and Kobetsu KAIZEN™;

• Autonomous Maintenance;

• Planned Maintenance;

• Maintenance Materials Inventory 
Management;

• Industry 4.0 and KAIZEN™;

• Analytics features and practices;

• Simulation Exercises;

• Case studies.


